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	SWDA SOCIAL RISK POLICY STATEMENT
South West Design Africa Limited (SWDA) is committed to identifying, assessing and managing the social risk of its operations, and to engaging host communities and other stakeholders openly, respectfully and proactively. SWDA will not treat social risk as separate from HSE risk: it will be managed with the same discipline, the same escalation to senior management, and the same commitment to continuous improvement.
SWDA designates MaryAnn as the Company's Social Risk Responsible Person for the RAEC 18-Tank ATC/NME Cleaning Project, with the authority and support needed to identify and manage social risk, operate the Grievance Channels, and escalate any High-risk matter directly to the Managing Director without delay.
This Policy is endorsed by the Managing Director and applies to all SWDA Employees, Contractors and Subcontractors. It is implemented through the Procedure set out below, and through the SWDA Community Engagement & Social Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.7) and the Social Responsibility Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.8).


1.0 PURPOSE
This Procedure operationalises the SWDA Social Risk Policy Statement above. It establishes how SWDA identifies, screens, mitigates, records and reports social risk on the RAEC 18-Tank ATC/NME Cleaning Project, and confirms MaryAnn as the named Social Risk Responsible Person accountable for its day-to-day operation.
This Procedure is a focused companion to the fuller SWDA Community Engagement & Social Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.7), which governs stakeholder mapping and engagement planning in detail, and the Social Responsibility Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.8), which sets out Grievance Channels and audit KPIs. Where this Procedure and those Procedures overlap, the fuller Procedures govern the detailed mechanics; this document establishes the Policy commitment and clear day-to-day ownership.
2.0  SCOPE
This Procedure applies to all social risk arising from SWDA's activities at any of the five (5) RAEC Project locations, or at any other SWDA operation, and to all SWDA Employees, Contractors and Subcontractors.
3.0 DEFINITIONS
1. Social Risk — the risk of an adverse operational, security or reputational outcome arising from SWDA's relationship with, or impact on, a community or stakeholder.
1. Social Risk Responsible Person — the named individual accountable for the day-to-day identification, screening and management of social risk under this Procedure (Ref. Section 4).
1. Social Risk Register — the controlled record of identified social risks and their mitigation status (Ref. Section 7).
1. CESRC — the Community Engagement & Social Risk Committee described in the SWDA Community Engagement & Social Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.7).
4.0 RESPONSIBILITIES
Roles and responsibilities for operating this Procedure are summarised below.
	ROLE
	SOCIAL RISK RESPONSIBILITY

	Managing Director (MD)
	Endorses this Policy & Procedure; holds ultimate accountability for SWDA's management of social risk; approves the response to any High social risk on the recommendation of the Social Risk Responsible Person; ensures adequate resources are made available.

	Social Risk Responsible Person — MaryAnn (Community Liaison & Social Risk Officer)
	Named owner of this Procedure and of day-to-day social risk management on the RAEC 18-Tank ATC/NME Cleaning Project. MaryAnn identifies, screens, and monitors social risk (Section 6); operates the Stakeholder Engagement Mechanisms and Grievance Channels; maintains the Social Risk Register (Section 7); and reports social risk status to the HSE Manager, the CESRC, and the Managing Director in line with Section 8.

	HSE Manager / Management Representative
	Supports MaryAnn in integrating social risk into the wider HSE-MS; ensures social risk is included in the HSE Audit Programme (Ref. HSEP Sec. 4.7) and the annual HSE-MS System Review (Ref. HSEP Sec. 4.8).

	Community Engagement & Social Risk Committee (CESRC)
	Reviews the Social Risk Register with MaryAnn at least quarterly; agrees mitigation actions for Medium-risk items; recommends High-risk items to the MD.

	Project / Site Managers & Supervisors
	Support MaryAnn by reporting social risk indicators from site level without delay, and by implementing agreed mitigation actions within their area.

	All Employees & Contractors/Subcontractors
	Engage host communities and stakeholders respectfully; report any community concern, tension or potential social risk to MaryAnn or their Supervisor without delay.





5.0 SOCIAL RISK CATEGORIES
MaryAnn screens and manages social risk against the following categories. A single issue may present risk in more than one category, in which case the highest applicable Risk Level governs.
	SOCIAL RISK CATEGORY
	ILLUSTRATIVE EXAMPLES (NOT EXHAUSTIVE)

	Community Relations / Reputational
	Unmet or poorly communicated expectations regarding local employment, contracts or community development commitments.

	Operational Disruption
	Community protest, road/waterway blockade, or work stoppage affecting Tank Site access or mobilisation schedules.

	Security & Civil Unrest
	Escalation of a community grievance into confrontation with Project personnel or security.

	Land & Asset Disputes
	Competing claims over land, waterway access or compensation.

	Local Content & Labour Disputes
	Disputes over local recruitment, wages, or use of local Subcontractors and suppliers.

	Cultural / Social Sensitivity
	Actions perceived as disrespectful of local customs, cultural sites, or community norms.

	Misinformation
	Rumours or inaccurate information about Project activities circulating within host communities.


6.0 RISK SCREENING & ESCALATION MATRIX
Every identified social risk is screened and assigned a Risk Level using the matrix below. Where there is doubt about the correct Risk Level, the higher level and its approval authority shall apply.
	RISK LEVEL
	SCREENING CRITERIA
	APPROVAL / RESPONSE AUTHORITY
	MINIMUM REQUIREMENTS

	Low
	Isolated concern, low likelihood of escalation; no material operational, security or reputational implication.
	MaryAnn (Social Risk Responsible Person)
	Address through routine engagement; log in Social Risk Register; monitor

	Medium
	Moderate likelihood of escalation or recurrence; potential for short-term operational disruption or localised reputational effect.
	MaryAnn, with CESRC review
	Documented mitigation plan; increased engagement frequency; tracked to close-out

	High
	Significant likelihood of escalation to protest, blockade, security incident, or sustained reputational/regulatory exposure.
	MaryAnn's recommendation + Managing Director final approval
	Full risk assessment and response plan; MD briefed and approval required before response is implemented




7.0 SOCIAL RISK PROCESS
MaryAnn operates the following six-step process for every identified social risk:
Step 1 — Identify
MaryAnn identifies social risks against the categories in Section 5, drawing on stakeholder engagement, site reports, and grievances raised through the Grievance Channels (Ref. SWDA-HSE-PROC-04.3.8).
Step 2 — Screen
Each identified risk is screened and assigned a Risk Level using the matrix in Section 6.
Step 3 — Mitigate
MaryAnn agrees and implements mitigation actions at the level of authority defined in Section 6; High-risk items are escalated to the Managing Director without delay.
Step 4 — Record
Every identified risk, and the mitigation action taken, is logged in the Social Risk Register (Section 7), owned and maintained by MaryAnn.
Step 5 — Monitor & Report
MaryAnn monitors the effectiveness of mitigation actions and reports social risk status monthly to the HSE Manager, quarterly to the CESRC, and immediately to the Managing Director for any High-risk item.
Step 6 — Review
The Social Risk Register is reviewed by MaryAnn and the CESRC at minimum quarterly, and this Policy & Procedure is reviewed annually as part of the HSE-MS System Review (Ref. HSEP Sec. 4.8).
8.0 SOCIAL RISK REGISTER
MaryAnn maintains the Social Risk Register, available for review by the MD, the HSE Manager, the CESRC, RAEC and SWDA's HSE Auditors. The Register template is structured as follows (populated register maintained separately as a controlled HSE-MS document):
	Risk No.
	Site/Location
	Category
	Risk Level
	Description
	Mitigation/Action
	Owner
	Status
	Next Review

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	





9.0  REPORTING & REVIEW
1. Monthly — MaryAnn reports social risk status to the HSE Manager;
1. Quarterly — MaryAnn presents the Social Risk Register to the CESRC for review;
1. Immediate — MaryAnn escalates any High-risk item to the Managing Director without delay; and,
1. Annually — Social risk performance is a standing item of the annual Management Review of the HSE-MS (Ref. HSEP Sec. 4.8), and this Policy & Procedure is reviewed for continued suitability.
ENDORSED FOR IMPLEMENTATION:
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SWDA SOCIAL RISK POLICY STATEMENT   South West Design Africa Limited (SWDA) is committed to identifying, assessing and managing the  social risk of its operations, and to engaging host communities and other stakeholders openly,  respectfully and proactively. SWDA will not treat social risk as  separate from HSE risk: it will be  managed with the same discipline, the same escalation to senior management, and the same  commitment to continuous improvement.   SWDA designates MaryAnn as the Company's Social Risk Responsible Person for the RAEC 18 - Tank  ATC/NME Cleaning Project, with the authority and support needed to identify and manage social risk,  operate the Grievance Channels, and escalate any High - risk matt er directly to the Managing Director  without delay.   This Policy is endorsed by the Managing Director and applies to all SWDA Employees, Contractors and  Subcontractors. It is implemented through the Procedure set out below, and through the SWDA  Community Engagement & Social Risk Management Procedure (Ref. SW DA - HSE - PROC - 04.3.7) and  the Social Responsibility Risk Management Procedure (Ref. SWDA - HSE - PROC - 04.3.8).  

1.0 PURPOSE   This Procedure operationalises   the SWDA Social Risk Policy Statement above. It establishes how SWDA identifies,  screens, mitigates, records and reports social risk on the RAEC 18 - Tank ATC/NME Cleaning Project, and confirms  MaryAnn as the named Social Risk Responsible Person accountable   for its day - to - day operation.   This Procedure is a focused companion to the fuller SWDA Community Engagement & Social Risk Management  Procedure (Ref. SWDA - HSE - PROC - 04.3.7), which governs stakeholder mapping and engagement planning in detail,  and the Social Responsibility Risk Management   Procedure (Ref. SWDA - HSE - PROC - 04.3.8), which sets out  Grievance Channels and audit KPIs. Where this Procedure and those Procedures overlap, the fuller Procedures  govern the detailed mechanics; this document establishes the Policy commitment and clear day - to - day  ownership.   2.0  SCOPE   This Procedure applies to all social risk arising from SWDA's activities at any of the five (5) RAEC Project locations,  or at any other SWDA operation, and to all SWDA Employees, Contractors and Subcontractors.  

