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	MANAGING DIRECTOR'S ENDORSEMENT
This Voluntary Public Reporting Procedure & Report Format is endorsed by the Managing Director of South West Design Africa Limited (SWDA) as a mandatory control document within the SWDA HSE Management System (HSE-MS). SWDA is committed to voluntarily and transparently reporting its HSE and social performance to host communities and other stakeholders. No Voluntary Public Report shall be published without following the review and approval process in this Procedure, and without my personal sign-off.



1.0 PURPOSE
This Procedure establishes how South West Design Africa Limited (SWDA) voluntarily reports its HSE and social performance to host communities, RAEC, and other stakeholders, beyond the mandatory internal and regulatory reporting already described in the SWDA HSE-MS. It sets out the principles governing what SWDA reports, the standard format of the Voluntary Public Report, and the review and approval process — including the Managing Director's personal sign-off — required before any Report is published.
This Procedure draws its content from, and does not duplicate or replace, the SWDA HSE-MS Compliance & Training Report (Ref. SWDA-HSE-RPT-04.7.1) and the Social Responsibility Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.8), which remain the primary internal records of HSE and social performance.
2.0  SCOPE
This Procedure applies to any report, summary, or disclosure of SWDA's HSE or social performance intended for a public or external audience — including host communities, RAEC (where beyond routine contractual reporting), regulators, or the general public — in connection with the RAEC 18-Tank ATC/NME Cleaning Project or SWDA's other operations. It does not apply to routine internal reporting, regulatory submissions required by law, or day-to-day communications already governed by the SWDA Community Engagement & Social Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.7).

3.0 DEFINITIONS
1. Voluntary Public Report — a report on SWDA's HSE and/or social performance published for a public or external audience on SWDA's own initiative, rather than to meet a specific legal or contractual filing requirement.
1. Reporting Period — the period covered by a given Voluntary Public Report (Ref. Section 10).
1. Assurance — the process of verifying that reported data is accurate and consistent with its source records (Ref. Section 11).
1. Commercially Sensitive Information — information whose disclosure could reasonably harm SWDA's or RAEC's competitive, contractual or commercial position (Ref. Section 9).
4.0 RESPONSIBILITIES
Roles and responsibilities for operating this Procedure are summarised below, and are exercised consistently with the HSE Organisation described in HSEP Section 4.3.
	ROLE
	VOLUNTARY PUBLIC REPORTING RESPONSIBILITY

	Managing Director (MD)
	Endorses this Procedure; gives final approval and sign-off before any Voluntary Public Report is published; approves the Report's Message from the Managing Director (Section 7); accountable for the accuracy of the published Report.

	HSE Manager / Management Representative
	Compiles Report content from the HSE-MS Compliance & Training Report (Ref. SWDA-HSE-RPT-04.7.1) and other internal sources (Section 6); coordinates the review and approval process (Section 8).

	Community Liaison / Social Performance Officer
	Compiles the community engagement and social performance content of the Report from the Social Responsibility KPI Dashboard (Ref. SWDA-HSE-PROC-04.3.8) and Social Risk/Grievance Registers; manages stakeholder feedback on published Reports (Section 12).

	Legal / Compliance Focal Point
	Reviews the draft Report for confidentiality, commercially sensitive information, and contractual restrictions (Section 9) before it proceeds to CESRC and MD review.

	Community Engagement & Social Risk Committee (CESRC)
	Reviews the draft Report for balance, accuracy and stakeholder relevance before submission to the MD for final approval.

	RAEC (Client)
	Reviewed and, where required by Contract, approves any content referencing RAEC, the Project, or Project-specific data before publication.

	All Employees & Contractors/Subcontractors
	Do not release HSE, social, or Project performance information to the public or media on SWDA's behalf; direct any external enquiry to the HSE Manager or Community Liaison Officer.




5.0 PRINCIPLES OF VOLUNTARY PUBLIC REPORTING
SWDA's Voluntary Public Reports are governed by the following principles:
	PRINCIPLE
	WHAT THIS MEANS IN PRACTICE

	Transparency
	SWDA reports both positive performance and shortfalls; the Report does not selectively omit unfavourable results that are otherwise safe to disclose.

	Accuracy & Balance
	All figures are drawn from verified internal records (Section 6) and presented in context, without exaggeration or selective emphasis.

	Comparability
	KPIs and content are reported using consistent definitions period to period, so stakeholders can track trends over time.

	Stakeholder Inclusiveness
	Report content reflects matters raised by host communities and other stakeholders through the Engagement Mechanisms and Grievance Channels (Ref. SWDA-HSE-PROC-04.3.8).

	Confidentiality & Commercial Sensitivity
	Individually identifying, commercially sensitive, security-sensitive or contractually restricted information is never published (Ref. Section 9).

	Timeliness
	The Report is published within a reasonable period after the close of each Reporting Period (Ref. Section 10), and material developments are not delayed to a later cycle without good reason.


6.0 REPORTING SCOPE & CONTENT SOURCES
Voluntary Public Report content is drawn only from verified internal SWDA HSE-MS records, principally:
1. The SWDA HSE-MS Compliance & Training Report (Ref. SWDA-HSE-RPT-04.7.1);
1. The Social Responsibility KPI Dashboard and Grievance Log maintained under Ref. SWDA-HSE-PROC-04.3.8;
1. The Social Risk and Stakeholder Registers maintained under Ref. SWDA-HSE-PROC-04.3.7;
1. The Social Impact Register maintained under Ref. SWDA-HSE-PROC-04.4.2; and,
1. The SWDA Legal & Regulatory Register maintained under Ref. SWDA-HSE-PROC-04.3.6.
No content is included in a Voluntary Public Report unless it can be traced to one of these verified sources and has passed the Confidentiality & Commercially Sensitive Information review in Section 9.
7.0 REPORT FORMAT
The Voluntary Public Report follows the standard 11-section format below. Sections may be omitted where there is nothing material to report for the period, but the numbering and sequence below shall otherwise be followed for comparability across Reporting Periods.
	§
	REPORT SECTION
	CONTENT GUIDANCE

	1
	Message from the Managing Director
	A short personal statement on SWDA's HSE and social performance and commitments for the coming period; approved and signed by the MD.

	2
	About SWDA & the Project
	A brief profile of SWDA and a summary of the RAEC 18-Tank ATC/NME Cleaning Project — scope, locations, and duration — drawn from HSEP Section 2.

	3
	Our Approach to HSE & Social Performance
	A summary of the SWDA HSE-MS, HSE Policy commitments (Ref. HSEP Sec. 4.2/4.9), and the Procedures that govern regulatory compliance, change management, social impact and community engagement.

	4
	HSE Performance Summary
	Aggregated HSE KPIs for the period — e.g. LTIFR, TRIR, near-miss reporting trend, audit closure rate — drawn from the HSE-MS Compliance & Training Report (Ref. SWDA-HSE-RPT-04.7.1).

	5
	Training & Workforce Development
	Headline training completion rates and workforce development highlights, including local employment figures where not commercially sensitive.

	6
	Community Engagement & Social Performance
	A summary of engagement activity, aggregated grievance-handling performance (e.g. closure rate, average cycle time — never individual case details), and community development highlights, drawn from the Social Responsibility KPI Dashboard (Ref. SWDA-HSE-PROC-04.3.8).

	7
	Environmental & Waste Management Performance
	Aggregated, non-sensitive performance data on sludge treatment, oil recovery and waste management activity for the period.

	8
	Regulatory & Standards Compliance Statement
	A high-level statement of SWDA's compliance posture against applicable regulations and standards (Ref. SWDA-HSE-PROC-04.3.6), without reproducing the detailed Legal & Regulatory Register.

	9
	Looking Ahead
	Key HSE and social performance commitments and focus areas for the next Reporting Period.

	10
	Independent Assurance Statement (where obtained)
	A statement from any independent party engaged to verify Report content, where SWDA has commissioned one for the period.

	11
	Contact & Feedback
	Published contact details for stakeholders to ask questions about the Report or raise a grievance (Ref. SWDA-HSE-PROC-04.3.8, Section 7).


8.0 REVIEW & APPROVAL PROCESS
Every Voluntary Public Report follows the eight-step process below before publication:
Step 1 — Compile
The HSE Manager and Community Liaison Officer compile draft Report content against the Format in Section 7, drawing only from the internal sources listed in Section 6.
Step 2 — Verify Data
All figures are cross-checked against their source record (HSE-MS Compliance & Training Report, KPI Dashboard, Registers) before the draft proceeds to review.
Step 3 — Confidentiality & Legal Review
The Legal/Compliance Focal Point reviews the draft against Section 9 and removes or aggregates any information that does not meet the disclosure test.

Step 4 — RAEC Review (where applicable)
Where the draft references RAEC, the Project, or Project-specific data in a way requiring Client approval under Contract, it is submitted to RAEC for review before proceeding.
Step 5 — CESRC Review
The Community Engagement & Social Risk Committee reviews the draft for balance, accuracy and stakeholder relevance, and recommends it for MD approval.
Step 6 — MD Approval & Sign-Off
The Managing Director reviews and personally approves the final Report, including the Message from the Managing Director (Section 7, Item 1), before publication.
Step 7 — Publish
The approved Report is published through the channels in Section 10, in the reporting cycle described there.
Step 8 — Notify Stakeholders
Host communities and other key stakeholders are notified that the Report is available, through the Stakeholder Engagement Mechanisms (Ref. SWDA-HSE-PROC-04.3.8).
9.0 CONFIDENTIALITY & COMMERCIALLY SENSITIVE INFORMATION
The following information is never included in a Voluntary Public Report, and is aggregated or omitted accordingly:
1. The identity of any individual grievance complainant, or details that could reasonably identify them;
1. Exact contract values, commercial terms, or pricing information;
1. Security-sensitive site details, including specific security arrangements or vulnerabilities;
1. Personal data of any Employee, Contractor, or community member beyond aggregated, non-identifying statistics; and,
1. Any information RAEC has notified SWDA is confidential or restricted under the Project Contract.
Where there is doubt as to whether an item of information meets this test, it is excluded from the Report pending confirmation from the Legal/Compliance Focal Point.
10.0 PUBLICATION CHANNELS & FREQUENCY
SWDA publishes a Voluntary Public Report annually, aligned with the annual HSE-MS System Review (Ref. HSEP Sec. 4.8), through the following channels:
	CHANNEL
	PURPOSE
	FREQUENCY

	SWDA Corporate Website / Public Notice
	Publication of the full Report for general public access.
	Annually

	Host Community Notice Boards
	Summary of key findings posted at each Tank Site location.
	Annually, following publication

	RAEC / Client Submission
	Submission to RAEC where required by Contract.
	Annually, or as contractually required

	Regulators (on request)
	Submission to NUPRC, NESREA or other regulators on request, consistent with the SWDA Regulatory & Standards Review Process (Ref. SWDA-HSE-PROC-04.3.6).
	As requested


11.0 DATA ASSURANCE & VERIFICATION
All KPIs and figures included in a Voluntary Public Report are traceable to the assured internal sources listed in Section 6, which are themselves verified through the SWDA HSE Audit Programme (Ref. HSEP Sec. 4.7). Where SWDA commissions independent external assurance for a given Reporting Period, the resulting Assurance Statement is included in the Report (Ref. Section 7, Item 10).
12.0 STAKEHOLDER FEEDBACK ON THE REPORT
Stakeholders may raise questions or concerns about the content or accuracy of a published Voluntary Public Report through the Grievance Channels described in the Social Responsibility Risk Management Procedure (Ref. SWDA-HSE-PROC-04.3.8, Section 7). Any confirmed inaccuracy is corrected in a published erratum and reflected in the next Reporting Period.
13.0 RECORDS & DOCUMENT CONTROL
Each published Voluntary Public Report, together with its supporting data trail and approval records, is retained as a controlled HSE-MS document. Superseded drafts are archived and not circulated once a Report is approved for publication, consistent with HSEP Section 4.3.4.

ENDORSED FOR IMPLEMENTATION:
	Signature: [image: ]
Name: Gliffeth Wonuigwe
	Title: Managing Director, SWDA
Date: 18th August 2025



South West Design Africa Ltd. (SWDA)  |  Page 1 of 2
image1.jpeg





SWDA  –   Voluntary Public Reporting Procedure & Report Format (supports HSEP Sec. 4.8)   South West Design Africa Ltd. (SWDA)  |  Page  1   of  2   SOUTH WEST DESIGN AFRICA LTD. (SWDA)   VOLUNTARY PUBLIC REPORTING PROCEDURE & REPORT FORMAT   Document Ref.: SWDA - HSE - PROC - 04.8.1      |      Rev. 00      |      04 August 202 5  

REV  DATE  DESCRIPTION  PREPARED  REVIEWED  APPRVD  

00  04/08/202 5  Issued as new SWDA Voluntary  Public Reporting Procedure &  Report Format (supports HSEP  Section 4.8)  M I  NEJ  GW  

 

MANAGING DIRECTOR'S ENDORSEMENT   This Voluntary Public Reporting Procedure & Report Format is endorsed by the Managing Director of  South West Design Africa Limited (SWDA) as a mandatory control document within the SWDA HSE  Management System (HSE - MS). SWDA is committed to voluntarily and t ransparently reporting its  HSE and social performance to host communities and other stakeholders. No Voluntary Public Report  shall be published without following the review and approval process in this Procedure, and without  my personal sign - off.  

  1.0 PURPOSE   This Procedure establishes how South West Design Africa Limited (SWDA) voluntarily reports its HSE and social  performance to host communities, RAEC, and other stakeholders, beyond the mandatory internal and regulatory  reporting already described in the SWD A HSE - MS. It sets out the principles governing what SWDA reports, the  standard format of the Voluntary Public Report, and the review and approval process  —   including the Managing  Director's personal sign - off  —   required before any Report is published.   This Procedure draws its content from, and does not duplicate or replace, the SWDA HSE - MS Compliance &  Training Report (Ref. SWDA - HSE - RPT - 04.7.1) and the Social Responsibility Risk Management Procedure (Ref.  SWDA - HSE - PROC - 04.3.8), which remain the primary  internal records of HSE and social performance.   2.0  SCOPE   This Procedure applies to any report, summary, or disclosure of SWDA's HSE or social performance intended for a  public or external audience  —   including host communities, RAEC (where beyond routine contractual reporting),  regulators, or the general public  —   in connection with the RAEC 18 - Tank ATC/NME Cleaning Project or SWDA's  other operations. It does not apply to routine internal reporting, regulatory submissions required by law, or day - to - day communications already governed by the SWDA Community Engagemen t & Social Risk Management  Procedure (Ref. SWDA - HSE - PROC - 04.3.7).    

