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1.0  Purpose & Scope
This procedure sets out how Leading and Lagging HSE Key Performance Indicators (KPIs) are defined, selected, integrated into, and used within SWDA's HSE-MS Compliance Procedure. It applies to all SWDA Business Units, projects, contracts and sites, and operationalizes Corporate HSE Manual Section 15.0 (HSE Performance Monitoring, KPIs & Reporting).
2.0  Definitions
	TERM
	DEFINITION

	Leading Indicator
	A proactive/predictive KPI measuring activity that helps prevent incidents before they occur (e.g., hazard reporting, training completion, audit compliance)

	Lagging Indicator
	A reactive KPI measuring the outcome/result of an incident that has already occurred (e.g., LTIF, TRIF, fatalities)

	PSO
	Process/Project Safety Objective — a specific HSE-MS target set for a Leading or Lagging KPI


3.0  Leading KPIs
	LEADING KPI
	WHAT IT MEASURES
	DATA SOURCE

	Toolbox-talk attendance rate
	Proportion of scheduled toolbox talks attended by site personnel
	Toolbox talk attendance logs

	Hazard Observations reported
	Volume of proactive hazard observation reports logged
	Site HSE Officer hazard log

	Near-Miss / Stop-Work Authority (SWA) reports
	Volume of near-miss reports and SWA invocations
	Incident/near-miss reporting system

	PPE / Permit-to-Work audit compliance
	Percentage compliance found during site PPE and PTW audits
	Site audit records

	Training completion rate (critical roles & management)
	Percentage of required training completed on schedule
	Company Training Matrix

	HSE induction completion (new starters)
	Percentage of new starters inducted before unsupervised work
	Induction acknowledgement records


4.0  Lagging KPIs
	LAGGING KPI
	WHAT IT MEASURES
	DATA SOURCE

	Lost Time Injury Frequency (LTIF)
	LTIs per 1,000,000 man-hours worked
	Incident register / HSE Performance Statistics

	Total Recordable Injury Frequency (TRIF)
	Recordable cases (FI+LTI+MTC+RWDC) per 1,000,000 man-hours worked
	Incident register / HSE Performance Statistics

	Fatalities
	Count of work-related deaths
	Incident register

	Medical Treatment Cases (MTC) / First Aid Cases
	Count of treated injuries below LTI threshold
	Incident register

	Environmental Incidents
	Count of uncontrolled releases/spills with actual or potential impact
	Incident register / Environmental log




5.0  Integration into the HSE-MS Compliance Procedure
· Both Leading and Lagging KPIs are collected continuously at site/project level and consolidated monthly by the Regulatory Compliance Manager into the General Company HSE KPIs List (SWDA-HSE-KPI-001).
· KPI data feeds directly into the HSE-MS Quarterly Review Meeting (Corporate HSE Manual Section 3.10) as a standing agenda item, and into the annual HSE-MS Review Report and PSO Effectiveness Assessment.
· Leading KPI trends are reviewed alongside Lagging KPI outcomes — a Lagging KPI deterioration occurring alongside a Leading KPI decline is treated as a compliance red flag requiring investigation, not merely two unrelated data points.
· KPI data and trend findings are reported to the Joint Management & Workforce HSE Committee (SWDA-HSE-JC-001), giving the workforce visibility into both categories of indicator.
· Any KPI breach affecting a Critical Role or Critical Sub-contractor activity is cross-checked against the Training of Critical Roles & Management (Corporate HSE Manual Section 8.0) and Critical Sub-Contractor Replacement Procedure (SWDA-HSE-SUBC-001) for compliance implications.
6.0  KPI Target-Setting & Calibration
	CALIBRATION PRINCIPLE
Leading KPI targets must include both a ceiling and a floor where applicable (e.g., a minimum expected Hazard Observation or Near-Miss/SWA reporting volume, not only a maximum). A ceiling-only target on a Leading KPI cannot distinguish a genuine reduction in hazards from reduced reporting activity — this was identified as a specific compliance gap in the Company's 2023–2025 HSE-MS Review and is now a standing calibration rule for all Leading KPIs.


· Lagging KPI targets remain ceiling-based (e.g., zero fatalities, zero LTIs) as the desired outcome is unambiguous.
· All KPI targets are reviewed at least annually as part of the HSE-MS Review Report process, and adjusted where a target is shown to be miscalibrated or no longer fit for purpose.
7.0  Data Collection & Verification
· Site Safety Managers / On-Site HSE Officers collect Leading KPI data in real time (attendance logs, hazard/near-miss reports, audit results) and Lagging KPI data upon any qualifying incident.
· The Regulatory Compliance Manager verifies and consolidates all KPI data monthly, cross-checking against source records (incident register, Training Matrix, audit logs) before inclusion in the Company KPI record.
· Any data inconsistency (e.g., a recorded incident not reflected in the KPI totals, or a KPI calculation error) is corrected and logged, with the correction noted in the next HSE-MS Quarterly Review Meeting.
8.0  Reporting Cadence
	REPORT
	FREQUENCY
	AUDIENCE

	Site-level KPI snapshot
	Monthly
	Site personnel (via Monthly HSE Meeting / toolbox talks)

	Consolidated Company KPI record
	Quarterly
	HSE-MS Quarterly Review Meeting; Joint Mgmt & Workforce HSE Committee

	Full HSE-MS Review Report & PSO Effectiveness Assessment
	Annually (or on a 3-year rolling basis)
	Management Review; Client reporting / pre-qualification


9.0  Roles & Responsibilities
· Site Safety Managers / On-Site HSE Officers: collect and submit Leading and Lagging KPI data at site level.
· Regulatory Compliance Manager: verifies, consolidates, and reports Company-wide KPI data; identifies calibration issues; maintains the General Company HSE KPIs List.
· Project Director: reviews KPI trends at the HSE-MS Quarterly Review Meeting; escalates significant deterioration to the Managing Director.
· Managing Director: reviews annual HSE-MS Review Report and endorses any changes to KPI targets or calibration.
10.0  Managing Director's Endorsement
This Procedure for Including Leading & Lagging KPIs into the HSE-MS Compliance Procedure is endorsed as the Company's binding standard for HSE performance monitoring, KPI integration, and target calibration.
SIGNED: ______________________________          DATE: ______________
Chief Executive Officer / Managing Director
South West Design Africa Limited (SWDA)
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