SOUTH WEST DESIGN AFRICA LIMITED (SWDA)
RENAISSANCE 18-TANK CLEANING PROJECT
MINUTES OF MANAGEMENT VISIT TO PROJECT SITE
Contract No.: CW-68582 / CW-515913
MEETING DETAILS
	Date of Visit:
	___________________

	Time of Visit:
	___________________

	Project Site Location:
	Bonny / Forcados / Gbaran / Soku (Select) 

	Project Phase:
	Pre-Mob / Mobilization / Execution (Select)



MANAGEMENT & SITE PERSONNEL IN ATTENDANCE
	S/N
	NAME
	DESIGNATION
	SIGNATURE
	CONTACT

	1
	Engr. Ned Jessup, P.E.
	Project Director
	
	

	2
	Engr. Wayne Bayman
	Tank Clean Supervisor Director
	
	

	3
	Engr. Rori Wekpe, P.E.
	Civil/Structural/Env. Engineer
	
	

	4
	Maxwell Wonuigwe
	On-Site HSE Officer
	
	

	5
	Miracle Maduforo
	PM - Field Supervisor
	
	

	6
	___________________________
	___________________________
	
	



AGENDA ITEMS & DISCUSSION POINTS
1. PROJECT STATUS & PROGRESS UPDATE
Discussion: ________________________________________________________________
___________________________________________________________________________
2. HEALTH, SAFETY & ENVIRONMENT (HSE) PERFORMANCE
Discussion: ________________________________________________________________
___________________________________________________________________________
3. EQUIPMENT & MATERIALS STATUS
Discussion: ________________________________________________________________
___________________________________________________________________________
4. WORKFORCE & COMMUNITY RELATIONS
Discussion: ________________________________________________________________
___________________________________________________________________________
5. CHALLENGES & CONSTRAINTS
Discussion: ________________________________________________________________
___________________________________________________________________________
ACTION ITEMS & DECISIONS
	ACTION ITEM
	RESPONSIBLE PERSON
	TARGET DATE
	STATUS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



MANAGEMENT OBSERVATIONS & RECOMMENDATIONS
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
NEXT MANAGEMENT VISIT/REVIEW MEETING
Scheduled Date: ___________________     Venue: ___________________

MANAGING DIRECTOR APPROVAL & ENDORSEMENT
	REVIEWED AND APPROVED BY:
MD Name: _____________________________
Signature: _____________________________
Date: _____________________________
	COMPILED BY:
PM/Coordinator Name: _____________________________
Signature: _____________________________
Date: _____________________________


Doc. Control No: RENAISSANCE-CW-68582 / SWDA-MOM-2026-001


SOUTH WEST DESIGN AFRICA LIMITED (SWDA)
RENAISSANCE 18-TANK CLEANING PROJECT
MINUTES OF WORKERS' TOOLBOX MEETING
CENTURY COMMUNITY - TANK CLEANING OPERATIONS
TOOLBOX MEETING DETAILS
	Date:
	___________________

	Time:
	(Typically: 07:00-07:30 hrs Daily)

	Location:
	Century Community - Tank Site / Laydown Area

	Facilitator:
	On-Site HSE Officer / Site Supervisor

	Attendees Count:
	Technicians: _____ Laborers: _____ Officers: _____



SAFETY TOPICS DISCUSSED TODAY
Topic: ________________________________________________________________________
Key Points: ___________________________________________________________________
___________________________________________________________________________
Compliance Requirement: ______________________________________________________
___________________________________________________________________________
HAZARDS IDENTIFIED FOR THE DAY
	HAZARD
	RISK LEVEL
	MITIGATION ACTION

	
	
	

	
	
	

	
	
	

	
	
	



WORKERS' QUESTIONS, CONCERNS & FEEDBACK
1. ________________________________________________________________________
   Response: _________________________________________________________________
2. ________________________________________________________________________
   Response: _________________________________________________________________
3. ________________________________________________________________________
   Response: _________________________________________________________________
ATTENDANCE CONFIRMATION
All workers confirm understanding of today's safety message and hazard controls:
	NAME
	DESIGNATION
	SIGNATURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Facilitator Name: _____________________________   Signature: _____________________________
Date: _____________________________

SOUTH WEST DESIGN AFRICA LIMITED (SWDA)
RENAISSANCE 18-TANK CLEANING PROJECT
MINUTES OF COMMUNITY ENGAGEMENT MEETING
UTOROGU COMMUNITY ENGAGEMENT & STAKEHOLDER MEETING
MEETING DETAILS
	Date:
	___________________

	Time:
	___________________

	Venue:
	Utorogu Community Hall / Designated Venue

	Attendees Count:
	Community Leaders: _____ Youth: _____ Women: _____ Total: _____



KEY STAKEHOLDERS IN ATTENDANCE
	S/N
	NAME
	POSITION/ROLE
	AFFILIATION
	CONTACT

	1
	Chief/Community Leader
	Community Head
	Utorogu Community
	

	2
	Youth Leader
	Youth Representative
	Utorogu Youth
	

	3
	Women's Leader
	Women Representative
	Utorogu Women
	

	4
	Joseph Obari
	Community Liaison Officer
	SWDA
	

	5
	Maxwell Wonuigwe
	On-Site HSE Officer
	SWDA
	

	6
	___________________________
	___________________________
	___________________________
	



AGENDA ITEMS & DISCUSSION
1. PROJECT OVERVIEW & TIMELINE
Discussion: ________________________________________________________________
___________________________________________________________________________
2. EMPLOYMENT & LOCAL CONTENT OPPORTUNITIES
Discussion: ________________________________________________________________
___________________________________________________________________________
3. ENVIRONMENTAL & SOCIAL IMPACT MANAGEMENT
Discussion: ________________________________________________________________
___________________________________________________________________________
4. COMMUNITY GRIEVANCE & FEEDBACK MECHANISM
Discussion: ________________________________________________________________
___________________________________________________________________________
5. COMMITMENTS & NEXT STEPS
Discussion: ________________________________________________________________
___________________________________________________________________________
COMMUNITY CONCERNS, COMPLAINTS & RESOLUTIONS
	CONCERN RAISED
	RAISED BY
	RESOLUTION PROPOSED
	TIMELINE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



FOLLOW-UP ACTIONS & RESPONSIBILITIES
	ACTION ITEM
	RESPONSIBLE PARTY
	TARGET DATE
	STATUS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Next Community Engagement Meeting:  Date: ________________   Venue: ________________

MANAGING DIRECTOR APPROVAL & ENDORSEMENT
	REVIEWED AND APPROVED BY:
MD Name: _____________________________
Signature: _____________________________
Date: _____________________________
	COMPILED BY:
Coordinator Name: _____________________________
Signature: _____________________________
Date: _____________________________


Doc. Control No: RENAISSANCE-CW-68582 / SWDA-MOM-COMMUNITY-2026-001
