SOUTH WEST DESIGN AFRICA LIMITED (SWDA)
HSE-MS — Corrective Action Tracking Register & Management Review Minutes
Doc. No.: RENAISSANCE-CW-68582 / SWDA-2026-RAEC-001-22   •   Renaissance ATC / NME Tank Cleaning Project

CORRECTIVE ACTION TRACKING REGISTER
& Bi-Annual HSE-MS Management Review Minutes — Last 3 Years

1.  Corrective Action Tracking Register (2023 – 2025)
Corrective Action Requests (CARs) raised from audits, inspections, incidents and management reviews across the last three years of SWDA projects, tracked to close-out. Green = Closed; amber = In Progress.
	CAR No.
	Yr / Source
	Finding / Non-Conformance
	Corrective Action Taken
	Owner
	Status

	CAR-23-01
	2023 · Int. Audit
	PTW records not consistently closed out on completion
	PTW close-out checklist added; daily permit audit by HSE Officer
	M. Wonuigwe
	Closed

	CAR-23-02
	2023 · Inspection
	Some certified hoses overdue for re-inspection
	Colour-coded quarterly inspection & tagging system introduced
	E. Okorie
	Closed

	CAR-23-03
	2023 · Incident
	Near-miss: slip on uncontained sludge at skip area
	Drip trays + secondary containment at all skip/transfer points
	J. Krobiri
	Closed

	CAR-24-01
	2024 · Client Audit
	JHSA not always signed by all entrants pre-task
	Pre-task JHSA sign-on sheet enforced; supervisor verification
	M. Ehinor
	Closed

	CAR-24-02
	2024 · Mgmt Review
	Near-miss reporting below target (culture)
	Reporting campaign + reward scheme; TBT emphasis
	S. Somuvie
	Closed

	CAR-24-03
	2024 · Int. Audit
	Gas-detector calibration certs not centrally filed
	Central calibration register; monthly verification
	M. Wonuigwe
	Closed

	CAR-25-01
	2025 · Client Audit
	Waste consignment notes lacked NUPRC facility ref
	Waste tracking form updated to capture NUPRC facility & permit
	S. Somuvie
	Closed

	CAR-25-02
	2025 · Inspection
	SCBA function-test log gaps
	Pre-use SCBA test log + BA controller sign-off
	J. Krobiri
	Closed

	CAR-25-03
	2025 · Mgmt Review
	Training refreshers approaching expiry for 3 staff
	Refresher training scheduled & completed ahead of expiry
	S. Somuvie
	Closed

	CAR-25-04
	2025 · Incident
	First-aid case: hand strain, manual drum handling
	Mechanical drum trolley provided; manual-handling refresher
	E. Okorie
	In Progress


Summary:  10 CARs raised over 3 years — 9 closed (90%), 1 in progress and on-track. Close-out effectiveness verified at the following bi-annual Management Reviews.
2.  Management Review Minutes — Meeting 1 (H2 2025)
	Meeting
	SWDA HSE-MS Bi-Annual Management Review — 2nd Half 2025

	Date / Venue
	15 December 2025 · SWDA HQ, Abuja / KI Office (video-link)

	Chair
	Mr. Gliffeth Wonuigwe — Group CEO / MD

	Attendees
	Engr. Ned Jessup (COO/PD); Sonia Somuvie (Reg. Compliance Mgr.); Maxwell Wonuigwe (HSE Officer); Miracle Maduforo (PM); Ernest Okorie (EQ Mgr.); Joseph Krobiri (Lead Field Supv.)


2.1  Review of previous actions:  All actions from H1 2025 review confirmed closed. CAR-25-01/02/03 verified effective.
2.2  HSE performance:  2025 YTD — zero LTI, TRCF 0.67 (below <1.0 target), zero reportable spills, near-miss reporting up to 63. Trend accepted as improving.
2.3  Audit & compliance:  Client and internal audit findings 100% closed (29/29). NUPRC/NOSDRA compliance maintained; waste routed to accredited facilities only.
2.4  Open item:  CAR-25-04 (manual-handling) — trolley procured; refresher to complete Q1 2026. Owner: E. Okorie.
2.5  Resources & competency:  Training hours 1,420; refreshers scheduled ahead of expiry. Adequate competent resources confirmed for Renaissance mobilization.
2.6  Decisions:  HSE-MS confirmed suitable, adequate & effective. 2026 targets set: maintain zero LTI, TRCF <0.7, ≥100% audit close-out, near-miss ≥70.
3.  Management Review Minutes — Meeting 2 (H1 2025)
	Meeting
	SWDA HSE-MS Bi-Annual Management Review — 1st Half 2025

	Date / Venue
	20 June 2025 · SWDA HQ, Abuja

	Chair
	Mr. Gliffeth Wonuigwe — Group CEO / MD

	Attendees
	Engr. Ned Jessup (COO/PD); Sonia Somuvie (Reg. Compliance Mgr.); Maxwell Wonuigwe (HSE Officer); Engr. Rori Wekpe (Eng. Mgr.); Moses Ehinor (Lead Entrant Supv.)


3.1  Review of previous actions:  H2 2024 actions closed (CAR-24-01/02/03 verified). Reporting-culture action showing measurable gain.
3.2  HSE performance:  H1 2025 — zero LTI; 1 recordable (hand strain) under investigation; near-miss reporting trending up; spills nil.
3.3  Audit & compliance:  Client audit closed with minor findings (CAR-25-01) actioned; internal audit programme on schedule.
3.4  Actions raised:  CAR-25-02 (SCBA log) and CAR-25-03 (training refreshers) raised with owners & due dates.
3.5  Decisions:  HSE-MS effective; continual-improvement objectives reaffirmed; proceed with Renaissance tender readiness.

ENDORSEMENT
Reviewed, approved and endorsed as a true record of SWDA's corrective actions & HSE-MS management reviews:
____________________________________
Mr. Gliffeth Wonuigwe
Group CEO / Managing Director — South West Design Africa Limited (SWDA)
Date:  05 August 2026
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