
SWDA STRATEGIC OBJECTIVES & KPI TARGETS HEALTH, SAFETY & ENVIRONMENT (HSE) PERFORMANCE
SOUTH WEST DESIGN AFRICA LTD. (SWDA) SWDA – Renaissance Tank Cleaning Project
	
	

	Project
	Provision of Zero-Man Entry & Auto-Tank Cleaning (ATC/NME), Sludge Treatment, Oil Recovery & Waste Management Services at Selected Renaissance Facilities

	Contract/Tender No.
	Renaissance-CW-68582 / CW-515913

	Period Covered
	[Insert Year/Period]

	Ref. No.
	SWDA-HSE-KPI-[XX]



1.0 STRATEGIC HSE OBJECTIVES
1. Achieve Zero Fatality, Zero Lost-Time Injury (LTI) and Zero Environmental Incident across all SWDA work sites.
2. Embed a proactive HSE culture through visible Management leadership, worker engagement, and full adoption of the 9 IOGP Life-Saving Rules (LSRs).
3. Ensure 100% compliance with statutory, regulatory and client (Renaissance) HSE requirements at all times.
4. Strengthen incident prevention through robust hazard identification, risk assessment (JHSA) and Permit-to-Work (PTW) discipline.
5. Continuously improve HSE competence through regular training, induction and toolbox talks for all personnel.
6. Maintain effective emergency preparedness and response capability across all sites.
7. Minimize environmental impact through responsible waste management, spill prevention and pollution control.
8. Foster transparent stakeholder and community engagement in host communities.

2.0 HSE KPI TARGETS
A. LAGGING (OUTCOME) INDICATORS
	S/N
	KPI
	Target

	1
	Fatalities (FAT)
	0

	2
	Lost Time Injury Frequency Rate (LTIFR)
	0

	3
	Total Recordable Case Frequency Rate (TRCFR)
	≤ 0.5 per 200,000 man-hours

	4
	Environmental Incidents (Spills/Releases)
	0

	5
	Road Traffic Accidents (RTA)
	0

	6
	Fire Incidents
	0

	7
	Number of Lost Workdays
	0


B. LEADING (PROACTIVE) INDICATORS
	S/N
	KPI
	Target

	1
	HSE Induction Completion (New/Mobilized Staff)
	100% before deployment

	2
	Toolbox Talk / Safety Meeting Compliance
	100% attendance, held daily/weekly as scheduled

	3
	Permit-to-Work (PTW) Compliance
	100% valid permits for all applicable tasks

	4
	JHSA Completion for High-Risk Tasks
	100%

	5
	PPE Compliance Rate (Site Audits)
	≥ 98%

	6
	Management HSE Site Visits/Walkabouts
	Minimum 1 per month per site

	7
	Near-Miss / Hazard Observation Reporting
	Minimum [X] reports per month per site

	8
	HSE Training Hours per Employee
	[X] hours per quarter

	9
	Emergency Drill/Simulation Exercises
	Minimum 1 per quarter per site

	10
	Gas Testing/Equipment Calibration Compliance
	100% per schedule

	11
	Closure of HSE Audit/Inspection Findings
	≥ 95% closed within target date

	12
	Community Engagement Meetings
	Minimum 1 per quarter per host community



3.0 MONITORING & REVIEW
· HSE Performance shall be tracked monthly and reported to Management via the Monthly HSE Report.
· KPI performance shall be reviewed quarterly by Management to assess trends and drive corrective/preventive actions.
· Any deviation from targets shall trigger a root-cause review and corrective action plan, led by the HSE Department.

4.0 ENDORSEMENT
These Strategic Objectives and KPI Targets for HSE Performance have been reviewed and are hereby endorsed as Management's commitment for the period stated above.
SIGNED: ______________________________ Mr. Gliffeth Wonuigwe Group CEO / Managing Director – South West Design Africa Ltd. (SWDA) Date: ______________________________

