
Here you go — plain text, ready to copy-paste:

MINUTES OF MEETING (MoM) SWDA HSE REVIEW COMMITTEE MEETING
SOUTH WEST DESIGN AFRICA LTD. (SWDA) SWDA – Renaissance Africa Energy Company (RAEC) Tank Cleaning Project
	
	

	Project
	Provision of Zero-Man Entry & Auto-Tank Cleaning (ATC/NME), Sludge Treatment, Oil Recovery & Waste Management Services at Selected Renaissance Facilities

	Contract/Tender No.
	Renaissance-CW-68582 / CW-515913

	Meeting Title
	SWDA HSE Review Committee Meeting

	Date
	1st June, 2026

	Venue
	SWDA Lagos Office (Conference Room) / [Insert Venue]

	Time
	[Insert Time]

	Ref. No.
	SWDA-HSE-COM-MOM-[XX]


ATTENDANCE
1. Mr. Gliffeth Wonuigwe – Group CEO / Managing Director – SWDA
2. Engr. Ned Jessup, P.E. – COO / Executive Director, Ops & Projects – SWDA
3. Miracle Maduforo – Senior Project Manager – SWDA
4. [Name] – HSE Manager – SWDA
5. Moses Ehinor – Lead Entrant Supervisor – SWDA
6. [Name] – Renaissance HSE Representative
7. [Name] – Document Controller / QA-QC

1.0 PURPOSE OF MEETING
The SWDA HSE Review Committee convened to review HSE performance, compliance status, and outstanding matters on the RAEC Tank Cleaning Project, and to agree corrective/preventive actions ahead of continued Project execution.
2.0 ISSUES REVIEWED
	S/N
	Issue
	Discussion Summary

	1
	HSE Incident/Injury Statistics (LTI, TRC, Near-Misses)
	Committee reviewed reported statistics for the period; current status against Zero Fatality/Zero LTI target confirmed as [Insert Status].

	2
	Adoption & Compliance – 9 IOGP Life-Saving Rules (LSRs)
	Update on LSR rollout across sites; toolbox talk attendance and worker awareness levels reviewed.

	3
	Permit-to-Work (PTW) & JHSA Compliance
	Audit of PTW/JHSA records across sites; any non-conformances noted and closure actions assigned.

	4
	HSE Induction Compliance (Lagos Office & KI Warehouse)
	Confirmed induction records up to date for all mobilized/new personnel; gaps identified for [Insert Detail].

	5
	PPE Availability & Compliance
	Status of PPE stock, distribution, and site compliance audit results reviewed.

	6
	Gas Testing & Equipment Calibration Records
	Confirmed calibration status of confined-space/gas-testing equipment across sites.

	7
	HSE KPI Performance vs. Targets
	Reviewed leading/lagging KPI performance against approved SWDA HSE KPI Targets; areas of shortfall identified.

	8
	Community Engagement / Grievance Matters
	Update on outstanding community engagement action items (e.g. Utorogu CDC) and grievance log status.

	9
	Document Control Status
	Confirmed all active HSE documents (Plans, Procedures, Work Plans) are current revisions per the Document Control & Management Review Procedure.

	10
	Outstanding Audit/Inspection Findings
	Review of open findings from internal/client HSE audits; closure timelines agreed.


3.0 ACTION ITEMS
	S/N
	Action Item
	Responsible
	Target Date
	Status

	1
	[Action item]
	HSE Manager
	[Date]
	Open

	2
	[Action item]
	Senior Project Manager
	[Date]
	Open

	3
	[Action item]
	Lead Entrant Supervisor
	[Date]
	Open

	4
	[Action item]
	Document Controller
	[Date]
	Open


4.0 CLOSING REMARKS
The Managing Director thanked Committee members for their input and reaffirmed Management's commitment to sustaining a proactive HSE culture across the RAEC Project. Next HSE Review Committee Meeting scheduled for [Insert Date].
5.0 ENDORSEMENT
These Minutes of Meeting have been reviewed and are hereby endorsed as a true record of the proceedings.
SIGNED: ______________________________ Mr. Gliffeth Wonuigwe Group CEO / Managing Director – South West Design Africa Ltd. (SWDA) Date: ______________________________
(Note: I've populated Section 2.0 with typical HSE review topics based on the documents we've been developing for this project — let me know the actual specific issues discussed and I'll swap them in.)

