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1.0  INTRODUCTION & PURPOSE
SOUTH WEST DESIGN AFRICA LTD (SWDA) operates within, and alongside, host communities across its project locations, including the Niger Delta and Ogoni areas. SWDA recognises that the goodwill, cooperation and support of these host communities are essential to the safe, timely and successful delivery of its projects, including the Renaissance 18-Tank Cleaning Project.
This Community Engagement Policy ("the Policy") sets out SWDA's approach to engaging host communities in a fair, transparent, culturally sensitive and consistent manner. It further establishes the framework by which SWDA monitors compliance with its community engagement commitments and manages the risks that arise from its interface with host communities, in line with SWDA's wider HSE Management System (HSE-MS).
This Policy is issued under the authority of, and is to be endorsed by, the Managing Director, and applies with immediate effect upon endorsement across all SWDA operations.
2.0  SCOPE
This Policy applies to:
1. All SWDA offices, project sites, vessels and operations, including the Renaissance 18-Tank Cleaning Project (Contract/Tender No.: CW-68582 / CW-515913) and all future contracts;
1. All SWDA employees, management and directors;
1. All subcontractors, agents and third parties engaged to work on SWDA's behalf; and
1. All interactions with host communities, community authorities, traditional institutions, local government and regulatory bodies in areas where SWDA operates.
3.0  POLICY STATEMENT
It is the policy of SOUTH WEST DESIGN AFRICA LTD (SWDA) to build and maintain good working relationships with the workers and indigenes of its host communities, and to engage recognised traditional institutions and authorities in a manner that reduces or eliminates disruption to Company operations.
In pursuit of this, SWDA commits to:
1. Engage host communities openly, honestly and consistently, before and throughout project execution;
1. Respect the rights, culture and interests of host communities, in line with SWDA's HSE Policy commitment to promote a culture of benefiting and respecting the rights and interests of the Community;
1. Prioritise the use of local labour and content, where suitably skilled personnel are available;
1. Resolve community grievances and disputes promptly, fairly and peacefully;
1. Monitor and report on compliance with this Policy and with all associated Client and regulatory community-relations requirements; and
1. Identify, assess and manage community-related risks using the same rigour applied to SWDA's other Health, Safety and Environmental risks.
4.0  OBJECTIVES
1. Maintain harmonious, peaceful co-existence between SWDA, its personnel, its Client and host communities;
1. Minimise adverse impacts of SWDA's operations on host communities and minimise operational disruption arising from community-related issues;
1. Provide a clear, accessible channel through which host communities can raise concerns and grievances;
1. Support the socio-economic well-being of host communities through local employment and, where practicable, local content opportunities;
1. Ensure full compliance with SWDA's community engagement commitments, Client requirements and applicable regulatory obligations; and
1. Embed community-related risk management into SWDA's overall Risk Management Policy and Hazard & Effects Management Process (HEMP).
5.0  ROLES & RESPONSIBILITIES
	ROLE
	KEY COMMUNITY-ENGAGEMENT RESPONSIBILITY

	Managing Director (MD)
	Ultimate accountability for this Policy; endorses the Policy and any material revisions; approves escalated high-risk community incidents; ensures adequate resources are made available.

	COO/ED & Project Director
	Oversees implementation of this Policy across all projects; reviews compliance monitoring reports before submission to the MD; approves site-level community engagement plans.

	Community Liaison Officer (CLO) / Company PRO
	Day-to-day interface with host communities and authorities; logs and manages grievances; leads dialogue and dispute resolution; maintains community engagement and communication records.

	Site / Project Managers
	Implement this Policy at site level; incorporate community-related risk into Job Hazard & Safety Analyses (JHSA); report community incidents or disturbances without delay.

	HSE / Compliance Department
	Monitors compliance with this Policy; conducts periodic audits; maintains the community-risk entries in SWDA's Risk Register; compiles reports for management review.

	All Employees & Subcontractors
	Conduct themselves respectfully toward host communities; comply with this Policy; report community concerns or incidents through the appropriate channel.




6.0  COMMUNITY ENGAGEMENT FRAMEWORK
6.1  Stakeholder Identification & Mapping
Prior to mobilisation on any project, the CLO, supported by the Site Manager, shall identify and map relevant stakeholders, including host community councils/chiefs, youth and women's groups, local government representatives, and regulatory bodies with an interest in the project area.
6.2  Communication & Consultation
SWDA shall maintain open, two-way communication with host communities and authorities throughout project execution, including advance notice of activities likely to affect the community and regular update meetings. Communication with host communities and authorities shall be a standing agenda item for site management.
6.3  Local Content & Local Employment
Consistent with SWDA's Community Affairs Policy, the use of local labour shall be considered for suitable positions, subject to availability of the required skills and Client/project requirements. Engagement of a liaison officer and use of local labour remain standing commitments under this Policy.
6.4  Grievance & Dispute Resolution Mechanism
Where a dispute or misunderstanding arises with a host community, the following action plan shall apply:
1. Priority shall be given to peaceful resolution; all reasonable administrative steps shall be taken to establish the reason(s) for the misunderstanding.
1. The CLO/Company PRO shall pursue dialogue with the affected community to find a lasting solution.
1. Where an internal resolution cannot be reached, the Company PRO shall notify the relevant employment bureau through which any affected workers were engaged.
1. Where a solution still cannot be reached, SWDA management shall inform the community council of chiefs, who may invite Company representatives to a further dialogue.
1. Where management assesses that the situation may jeopardise the safety of lives or property, site activities shall be suspended temporarily.
1. The Client shall be notified through the supervising department of the day-to-day development of the situation and of any action taken, without delay.
1. In the event of a worsening situation, all personnel shall be evacuated from the site until the issue is resolved and the atmosphere is confirmed calm before site re-opening.
6.5  Community Development
Where practicable and agreed with the Client, SWDA shall support community development initiatives that are proportionate to project scale and duration, as a means of reinforcing sustainable, positive relations with host communities.
7.0  COMPLIANCE MONITORING
7.1  Monitoring Framework
Compliance with this Policy shall be monitored as an integral part of SWDA's existing HSE Audit Programme. As with SWDA's other HSE-MS audits, community engagement compliance shall be reviewed and verified by personnel independent of the site or process being assessed, in accordance with SWDA, Client and applicable regulatory requirements.
7.2  Key Performance Indicators
Compliance shall be tracked against the following minimum indicators. Site-specific targets may be set higher in a Site-Specific HSE Plan (SS-HSEP) where the Client so requires.
	MONITORING METRIC / KPI
	TARGET / FREQUENCY

	Community engagement meetings held with host community/authorities
	At least monthly during active site works

	Grievances logged and formally acknowledged
	Within 48 hours of receipt

	Grievances resolved or escalated per the mechanism in Section 6.4
	Within 14 days of receipt

	Proportion of local workforce engaged (where suitable skills available)
	Tracked per project Personnel List

	Community-related incidents / disturbances reported to Client
	Without delay, on occurrence

	Internal audit of community engagement compliance
	At least annually, per HSE Audit Plan

	Corrective actions from audits/grievances closed out
	Verified at next management review


7.3  Reporting
The CLO/Company PRO shall maintain a Community Engagement & Grievance Register at each active site. The HSE/Compliance Department shall compile a periodic (at minimum, monthly) Community Engagement & Compliance Report for the COO/ED, summarising engagement activity, grievance status and any outstanding non-conformances. Any community disturbance or threat shall be reported to the Client without delay, and to the MD where the matter is assessed as high-risk.
7.4  Non-Conformance & Corrective Action
Any instance of non-compliance with this Policy, whether identified through audit, grievance review or incident investigation, shall be logged, assigned a corrective action and an owner, and tracked to close-out. Non-conformances that remain open beyond their target close-out date, or that are assessed as high-risk, shall be escalated to the MD.
7.5  Audit & Management Review
Community engagement compliance shall be included within SWDA's annual HSE Audit Plan and within the periodic HSE-MS System Review. Findings, trends and recommendations shall be presented to management, with significant findings escalated to the MD for decision.


8.0  RISK MANAGEMENT
8.1  Risk Management Approach
Community-related risk shall be managed using the same approach set out in SWDA's Risk Management Policy: hazards are identified, consequences and probabilities assessed, risk evaluated, and preventive and mitigation measures implemented. Risk assessments shall be conducted by competent personnel with relevant knowledge of the local community context.
8.2  Community-Related Risk Categories
The principal categories of community-related risk to be assessed at each site are summarised below. This list is not exhaustive and shall be supplemented by site-specific hazard identification.
	RISK CATEGORY
	EXAMPLE
	PRIMARY MITIGATION

	Social / civil disturbance
	Protest, road blockage, work stoppage demand
	Early consultation; grievance mechanism (6.4); CLO dialogue

	Security
	Threats to personnel or assets from community actors
	Liaison with Police/Navy; site security personnel; evacuation plan

	Grievance escalation
	Unresolved complaint escalating to work stoppage
	Time-bound grievance mechanism; escalation path to MD

	Reputational
	Negative community/media perception of SWDA or Client
	Transparent communication; prompt, honest engagement

	Operational disruption
	Site shutdown or schedule delay from community action
	Contingency planning; Business Continuity Policy

	Environmental / social impact
	Impact of operations on community land, water or livelihoods
	Hazard & Effects Management Process (HEMP); Waste Mgmt. Plan


8.3  Risk Register
Identified community-related risks shall be recorded in SWDA's enterprise Risk Register, including risk title and classification, causes, consequences, exposure, likelihood, existing controls, and monitoring or control effectiveness, consistent with SWDA's wider Risk Register requirements under the HSE-MS.
8.4  Escalation & Crisis Management
Where a community-related risk materialises, the following escalation path shall apply: Site Manager → Community Liaison Officer / Company PRO → COO/ED → Managing Director. Where management assesses that a situation may jeopardise the safety of lives or property, site activities shall be suspended and, if the situation worsens, personnel shall be evacuated until the issue is resolved and the site is confirmed safe for normal operations, consistent with Section 6.4 above.
8.5  Emergency & Crisis Communication
In crisis situations, SWDA shall cooperate with law enforcement agencies and relevant local authorities as required, and shall keep the Client informed of developments throughout, in line with SWDA's Security Policy and Emergency Response Procedure.
9.0  TRAINING & AWARENESS
1. All Community Liaison Officers, Site/Project Managers and Security personnel shall receive training on this Policy, community relations and cultural sensitivity prior to deployment;
1. This Policy shall form part of site induction for all personnel and relevant subcontractors; and
1. Refresher awareness shall be provided at a frequency determined by the HSE/Compliance Department, and following any significant community-related incident.
10.0  POLICY REVIEW
This Policy shall be reviewed at least annually, or earlier where there is a material change in SWDA's operations, applicable regulatory requirements, or Client requirements, or following any significant community-related incident. The HSE/Compliance Department shall own the review process, with any material revision requiring re-endorsement by the MD.
11.0  POLICY ENDORSEMENT
This Community Engagement Policy, incorporating the Compliance Monitoring and Risk Management framework set out above, has been reviewed and is hereby submitted for endorsement and issued for implementation across all SWDA operations.
Recommended by:
                                                                                    
Engr. Norton Ned Jessup, P. E.
COO/ED & Project Director, SWDA
Date: _______________________
Endorsed by:
                                                                                    
Mr. Gliffeth Wonuigwe
Group CEO / Managing Director, South West Design Africa Ltd (SWDA)
Date: _______________________
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