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1 Objective
This procedure is hereby formulated to standardize QHSE management of the subcontractors of the SWDA Group Oil Services Limited (hereafter referred to as “the Company”) ，ensure that it complies with the regulation and requirement of QHSE management system (Refer to Contractors and Suppliers Management Process).

2 Scope
This checklist applies to the management of qualification, contract, on-site supervision, inspection and evaluation of the subcontractors of the company.

3 Responsibilities
.
3.1 Specialized Management Department in conjunction with the QHSE department shall :
· Be responsible for formulating evaluation standard of QHSE qualification and management of the subcontractor within the scope of business under its charge;
· Be responsible for subcontractor management and supervision within the scope of business under its charge.
3.2 Each Division/Branch is the liability subject of subcontractor management, the main responsibilities of which are:
· Be responsible for carrying out preliminary review over QHSE qualification of the subcontractor; 
· Be responsible for organizing QHSE professionals to participate in the formulation of QHSE terms in the bidding document or the contract;
· Be responsible for organize Specialized Management Department, Logistic Department and QHSE management Department of the Division/Branch to review and determine QHSE terms;
· Be responsible for carrying out QHSE training and education on personnel of the subcontractor into its dependency, and keep records;
· Be responsible for inspecting QHSE conditions in the subcontractor’s





·  construction site and keep records;
· Be responsible for conducting regular or overall evaluation on the subcontractor according to QHSE inspection during the construction and after the completion of the project.
4.1 Contractor Qualification 
The project unit is responsible for carrying out preliminary review over QHSE qualification of the subcontractor;
[bookmark: _n9foh61h9xc9]Specialized Management Department is responsible for formulating evaluation standard of QHSE qualification and management of the subcontractor within the scope of business under its charge. The QHSE qualification evaluation shall include the industrial license, qualification certificate, QHSE management organization, QHSE regulations and operation rules, the qualification of QHSE professionals, overall training status of employees, equipments& facilities conditions and QHSE performances in recent three years;
Market Department determines the subcontractor qualification in accordance with the opinions of relevant departments.
4.2 Contract Preparation
Logistic Department shall organize professional departments to participate in the development of QHSE articles in the bidding document;
The project unit shall communicate with subcontractors on the relevant content of QHSE articles during the pre-bid meeting period; 
[bookmark: _ntfg1b8yg0gf]The bidding document of subcontractors shall meet the requirements of QHSE articles in the tender document. Logistic Affairs Department shall organize relevant persons to review and confirm the QHSE documents provided by subcontractors;
If the subcontractor cannot effectively control the risks, QHSE Additional articles shall be required in the contract, so as to ensure that risks can be controlled, such as requiring the contractor to provide specific job hazard analysis report, and prepare & implement QHSE work plan.
4.3 Contract Signing
[bookmark: _mlaqbzc4k9em]The contract signed with subcontractor shall include QHSE articles or QHSE contract signed separately;
Prior to the signature of the contract, the Project Unit shall organize associated management of the unit and the subcontractor to hold contractor coordination




 meeting, to confirm QHSE terms, QHSE responsibilities of both parties, site QHSE management requirements and related measures, etc. in the contract.
4.4 Training
The project unit shall carry out QHSE training and learning programs for personnel of the subcontractor into its dependency with the following including:
a) QHSE guidelines and policies and objectives; 
b) Overview of operation areas；
c) Risks and QHSE requirements of workplace；
d) Hazardous substances of workplace；
e) On-site emergency reaction and Warning systems；
f) Working license system；
g) Accident report；
h) Vehicle safety；
i) Access control and safeguard；
j) Others.
The project unit should evaluate QHSE training effects through written examination and on-site demonstration. 
4.5 On-site Supervision and Inspection
The project unit shall organize the onsite managers of both sides of project unit and subcontractor, safety director (supervision) and project technology & quality management personnel to hold the meeting before starting operation, and clarify and further communicate on relevant QHSE articles;
For the project with higher operation risks, the project unit shall organize the inspection of the acceptance before the start, and approval for start shall be given only after passing the acceptance;
[bookmark: _pyxtycs44e48]The QHSE management department of project unit shall review and record the contractor’s QHSE regulations and project work plans, and regularly carry out the inspection to the implementation status of each subcontractor's regulations and plans.
4.6 Assessment
QHSE Department of the Project shall conduct regular or overall evaluation on the subcontractor according to QHSE inspection and review results during the construction and after the completion of the project and fill in subcontractor’s QHSE 




evaluation form.
[bookmark: _7shd064gtfsl]The Project shall require the subcontractor to make rectification in a timely manner in case it cannot meet requirements through QHSE evaluation. When necessary, the Project Unit can terminate the contract;
The subcontractor's overall evaluation results will be regarded as an important basis for selection of the subcontractor next time.
5 Relevant Documents
None
[bookmark: _cqgtsqvfla7m]6 Relevant Records
1） - QHSE Evaluation Guidelines
The QHSE Evaluation will be weighted as 40% of the Total Evaluation Points. 
Bidders who fail to score the following percentage of the QHSE Evaluation portion will be rejected, regardless of the total score:

	Contractor’s Risk Category (as of section 8)
	QHSE Evaluation (%) 

	Low Risk Category Contractors 
	Not Applicable 

	Medium Risk Category Contractors
	40%

	High Risk Category Contractors
	70%




1. QHSE Evaluation
	Sr. #
	Aspect
	Weight
	Rating (1 – 5)
	Score 
	Min Requirement

	1
	Own QHSE Management System
	10
	
	
	

	2
	Adopt SWDA’s’ QHSE Management System
	10
	
	
	

	3
	Working Experience with world-renowned company
	10
	
	
	

	4
	Certification requirements for business
	10
	
	
	

	5
	Required Equipment & Tools ownership
	10
	
	
	

	6
	Equipment certification  
	10
	
	
	

	7
	Applicable QHSE regulations
	10
	
	
	

	8
	Annual Turnover
	10
	
	
	

	9
	Personnel qualification & certification
	10
	
	
	

	10
	Health screening of employees
	10
	
	
	

	11
	TOTAL
	100
	
	
	










	*QHSE Scoring Criteria
	0 means “does not exist”/”nothing in place
	3 means “system/document in place which meet minimum requirements”
	

	
	1 means “starting development”, not yet fully in place
	4 means “good to excellent systems in place”
	

	
	2 means “bare bones” system in place/needs improvement
	5 means “top class”
	

	
**Bonuses must be explained clearly, max of +5

	   NOTE:      Percentage = Total score ÷ 50 X 100
               Example: 25/50 X 100 = 50%
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2）– Contractors’ Pre-Qualification Checklist
[bookmark: _ezavl5s2ozcu]
Date			:	_________________________________________
Project Period		:	_____________________________________________
Job Title		:	_____________________________________________
Contract No.		:	_____________________________________________
Work Location		:	_____________________________________________
Contractor’s Name	:	_____________________________________________
Address		:	_____________________________________________
				_____________________________________________
				_____________________________________________

Contractor Reps: ___________________   			SWDA’s Reps: ________________________________
(Name/Date)                                                (Name/Date): ____________________________________





Contractors’ Pre Qualification Checklist

	No.
	Item
	Yes
	No
	N/A
	Remarks

	1
	WORK PLAN
	
	
	
	

	1.1
	Has the QHSE issue been addressed in the work program or procedure & reviewed with contractor?
	
	
	
	

	1.2
	Has contractor reviewed SWDA QHSE Manual & PTW System?
	
	
	
	

	1.3
	Has the contractor’s equipment, related to the job to be performed, passed safety inspection?
	
	
	
	

	1.4
	Are all critical jobs identified and analyzed?
	
	
	
	

	1.5
	Are the procedures for critical jobs written and reviewed with the contractor before work begins?
	
	
	
	

	1.6
	Are materials handling equip & procedures available?
	
	
	
	

	1.7
	Is facility schedule available? (e.g. Contract Accountable Manager, warehousing, delivery of construction materials or equipment on siSWDAtractor responsibility for loading, unloading, storing of contractor/SWDA finished materials).
	
	
	
	

	1.8
	Contractor’s competent person as the safety representative:
1.8.1 	Is he/she available?
1.8.2 Does he/she have sufficient authority to implement change?
	
	
	
	

	1.9
	Does the Contractor have the following minimum QHSE Program and provide tools to ensure its implementation:
1.1.1 Supervisor QHSE background & experience?
1.1.2 Indoctrination of new employees?
1.9.2 Safety meetings?
1.9.3 Safety inspections?
1.9.4 Safety promotion?
1.9.5 Are Supervisors & employees fully communicated about QHSE issues?
1.9.6 Emergency drills?
1.9.7 Accident Investigation/reporting?
1.9.8 Other ____________________?

	
	
	
	

	1.10
	Does the Contractor have incentive programs for an effort to reduce occupational injuries, illnesses & environmental damages?
	
	
	
	

	1.11
	Does the Contractor have disciplinary action programs in case of non-compliance?
	
	
	
	

	No.
	Item
	Yes
	No
	N/A
	Remarks

	2
	POTENTIAL HAZARDS
	
	
	
	

	2.1
	Does Contractor have a system for potential hazard identification (e.g. unsafe acts and/or conditions) and ensure its implementations?
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	2.2
	Does the Contractor provide a proper hazard control system for the following items and verify their implementation?
2.2.1 Housekeeping?
2.2.2 Machine guarding?
2.2.3 Chemicals?
2.2.4 Flammable and explosive materials?
	
	
	
	

	
	2.2.5 	Radioactive materials?
2.2.6	Waste trash collection?
2.2.7	Maintenance of equip, guards, tools, etc.?
2.2.8	Work permit system?
2.2.9	Personal protective equipment (PPE)
2.2.10	Other ________________ ?
	
	
	
	

	3
	EMERGENCY RESPONSE PLANS & PROCEDURES
	
	
	
	

	3.1
	Are Contractor’s employees aware of their Role in an emergency?
	
	
	
	

	3.2
	Do they know how to report an emergency?
	
	
	
	

	3.3
	Have they received specific instructions about Vehicle use during and after an emergency?
	
	
	
	

	3.4
	Does Contractor have personnel trained in first aid & CPR?
	
	
	
	

	3.5
	Are adequate first aid supplies available?
	
	
	
	

	3.6
	Have the first aid kits been approved by a physician?
	
	
	
	

	3.7
	Have arrangements been made with SWDA, ambulance service, hospital, or others to handle medical care ranging form first aid to life-threatening injuries & illnesses?
	
	
	
	

	3.8
	Is Contractor’s Contact Person available during emergency?
	
	
	
	

	3.9
	Do they know how to report an emergency?
	
	
	
	





	No.
	Item
	Yes
	No
	N/A
	Remarks

	4
	PRE-JOB SAFETY MEETING
	
	
	
	

	4.1
	Is a pre-job safety meeting scheduled to be conducted before commencing the work?
	
	
	
	

	4.2
	Is the meeting attendance by suitable contractor representative?
	
	
	
	

	5
	SITE ORIENTATION
	
	
	
	

	5.1
	SiSWDAditions under which the work will have to be performed:
5.1.1 Is access to the project and the work available?
5.1.2 Is(Are) contractor lay-down area(s) sufficient?
5.1.3 Are communication links for on the job & external-to-job available?
5.1.4 Are disposal areas available for cleanup purposes & are there cleanup areas where more than one contractor is working?
	
	
	
	

	5.2
	Are alarm systems available & Contractor employees aware of them?
	
	
	
	

	5.3
	Have exit routes and gathering areas been established; where head counts are to be performed in case of an emergency?
	
	
	
	

	5.4
	Availability of emergency reporting equipment:
5.4.1. Paging System
5.4.2. Radio System
5.4.3. Telephone System?
5.4.4. Others _____________________?
	
	
	
	

	5.5
	Are emergency telephone numbers posted throughout the site?
	
	
	
	

	6
	FINALIZED ALL QHSE REQUIREMENTS
	
	
	
	

	6.1
	Have all QHSE requirements & issues (including SWDA QHSE& applicable Regulatory requirements) concerning the work been reviewed & finalized by SWDA and the contractor?
	
	
	
	

	6.2
	Have affected parties been notified of any changes to these QHSE requirements by the responsible party?
	
	
	
	

	No.
	Item
	Yes
	No
	N/A
	Remarks

	7
	QHSE TRAINING
	
	
	
	

	7.1
	Does the contractor ensure that jobs requiring certification are performed by workers with appropriate documentation & certificates?
	
	
	
	

	7.2
	Does the contractor provide training for its managers & supervisors to ensure that they are capable of administering the QHSE program?
	
	
	
	

	7.3
	Is there a training plan for contractor employees?
	
	
	
	

	7.4
	Does the training plan address?
7.4.1 QHSE Orientation?
7.4.2 MSDS & hazard communication program?
7.4.3 First aid and CPR?
7.4.4 Fire Fighting?
7.4.5 Firewatch?
7.4.6 Hydrogen sulphide?
7.4.7 Transport & storage of hazardous materials?
7.4.8 Transport & storage of radioactive materials?
7.4.9 Transport & storage of explosive materials?
7.4.10 Fall protection?
7.4.11 Drug and alcohol policy?
7.4.12 Forklift and crane operations?
7.4.13 Housekeeping?
7.4.14 Confined space entry & requirement for standby personnel?
7.4.15 Permit Systems?
7.4.16 Abrasive blasting &hydroblasting?
7.4.17 Respiratory protection?
7.4.18 Use of personnel protective equipment (PPE)?
7.4.19 Control of hazardous energy sources?
7.4.20 Excavating, shoring and trenching?
7.4.21    Emergency response plan?
	
	
	
	

	7.5
	Is documentation on file to verify that the training has been completed?
	
	
	
	

	7.6
	Is there a method to determine understanding of the training materials by Contractor employees (written or verbal examination, walk-through demonstration, on-the-job evaluations, etc)?
	
	
	
	

	8
	CONTRACTOR’S MANAGEMENT COMMITMENT
	
	
	
	

	8.1
	Have all QHSE issues been communicated to Contractor’s management?
	
	
	
	














[bookmark: _9a3kgdsh38v]3）– Contractors’ Work in Progress QHSE Checklist

Date:_____________________________________________
Project Period:_____________________________________________
Job Title	:_____________________________________________
Contract No.	:_____________________________________________
Work Location:_____________________________________________
Contractor’s Name:_____________________________________________
Address:_____________________________________________
		_____________________________________________	
Contractor Reps: __________________     SWDA Reps: ____________________
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(Name/Date)	(Name/Date


	No.
	Item
	Yes
	No
	N/A
	Remarks

	I
	HOUSEKEEPING

	1.1
	Job-site looks neat
	
	
	
	

	1.2
	Raw materials stored properly
	
	
	
	

	1.3
	Walking surfaces neat and clean
	
	
	
	

	1.4
	Escape routes clean and clearly marked
	
	
	
	

	1.5
	“No smoking” properly posted
	
	
	
	

	1.6
	Trash emptied regularly
	
	
	
	

	1.7
	Materials not in danger of falling
	
	
	
	

	1.8
	Nails removed from wood planks/scrap
	
	
	
	

	1.9
	Lighting adequate
	
	
	
	

	         HOUSEKEEPING (RATING)
	Poor                                                                                                                                                                             Excellent

	
	1  2   3   4  5   6   7   8   9   10

	2
	PERSONAL PROTECTIVE EQUIPMENT (PPE)

	2.1
	Hard hats in use
	
	
	
	

	2.2
	Proper safety shoes worn
	
	
	
	

	2.3
	Hearing protection where needed
	
	
	
	

	2.4
	Eye/face protection where needed
	
	
	
	

	2.5
	Gloves/protective clothing where needed
	
	
	
	

	2.6
	Inspection procedure for PPE
	
	
	
	

	2.7
	Proper coverall worn
	
	
	
	

	2.8
	Proper respirators where needed
	
	
	
	

	2.9
	Fit-tests for respirator
	
	
	
	

	2.10
	Respirators cleaned, stored properly
	
	
	
	

	2.11
	Respirators individually assigned
	
	
	
	

	2.12
	Fall protection for work over 6 feet high
	
	
	
	

	2.13
	Explosimeters work properly
	
	
	
	

	         PERSONAL PROTECTIVE EQUIPMENT (PPE) (RATING)
	
	Poor
 Excellent

	1  2   3   4  5   6   7   8   9   10





	3I.
	FIRE PREVENTION AND FIRE PROTECTION

	3.1
	Proper fire extinguisher available for use.
	
	
	
	

	3.2
	Fire extinguisher inspected, tagged.
	
	
	
	

	3.3
	Employees trained in procedures
	
	
	
	

	3.4
	Wooden material stored properly
	
	
	
	

	3.5
	Flammable materials stored properly
	
	
	
	

	3.6
	Used rags in metal cans with covers
	
	
	
	

	3.7
	Proper containers are used for Fuel
	
	
	
	

	3.8
	Hot work permits used
	
	
	
	

	FIRE PREVENTION AND FIRE PROTECTION (RATING)
	  
	Poor 
 Excellent

	1  2   3   4  5   6   7   8   9   10


                                                           		

	4
	SIGNS, SIGNALS AND BARRICADES

	4.1
	Hazards barricaded properly
	
	
	
	

	4.2
	Hazards marked properly
	
	
	
	

	4.3
	Unsafe tools tagged
	
	
	
	

	SIGNS, SIGNALS AND BARRICADES (RATING)	
	
	Poor              
Excellent

	1  2   3   4  5   6   7   8   9   10




	5
	HAZARD COMMUNICATION 

	5.1
	Written program
	
	
	
	

	5.2
	List of hazardous chemicals
	
	
	
	

	5.3
	MSDS file maintained
	
	
	
	

	5.4
	Chemicals properly labeled
	
	
	
	

	5.5
	Emergency spill control materials available
	
	
	
	

	HAZARD COMMUNICATION (RATING)
	
	Poor                                  
Excellent

	1  2   3   4  5   6   7   8   9   10




	6
	HAZARDOUS MATERIAL (WASTE, LEAD, ASBESTOS, RADIOACTIVE, EXPLOSIVES)

	6.1
	QHSE plan in place to address hazard material management
	
	
	
	

	6.2
	Employees trained, certified, licensed
	
	
	
	

	HAZARD MATERIAL(RATING)
	
	Poor        
  Excellent

	1  2   3   4  5   6   7   8   9   10




	7
	HAND AND POWER TOOLS

	7.1
	Equipment inspected regularly.
	
	
	
	

	7.2
	Damaged equipment removed from service
	
	
	
	

	7.3
	Grounding is not defeated
	
	
	
	

	7.4
	GFCI use in wet, outside or metallic areas
	
	
	
	

	7.5
	Proper switches on tools working
	
	
	
	

	7.6
	Tools stored securely when not in use
	
	
	
	

	7.7
	Double insulated tools used
	
	
	
	

	7.8
	Power actuated tool operators licensed
	
	
	
	

	7.9
	Grounds are in place
	
	
	
	

	HAND AND POWER TOOLS(RATING)
	
	Poor                                                                                                                                                                         
  Excellent

	1  2   3   4  5   6   7   8   9   10




	8
	ELECTRICITY SAFETY

	8.1
	Precautions taken near overhead lines
	
	
	
	

	8.2
	Temporary lights guarded
	
	
	
	

	8.3
	Non-metal ladders used near electricity
	
	
	
	

	8.4
	Signs and tags to warn of electrical hazards
	
	
	
	

	8.5
	Non-conductive head protection used
	
	
	
	

	8.6
	Containers of flammable materials bonded
	
	
	
	

	8.7
	Electrical cords checked for damage
	
	
	
	

	8.8
	Flexible card not used for fixed wiring
	
	
	
	

	8.9
	Lock out/ tagout procedures in place
	
	
	
	

	ELECTRICAL SAFETY (RATING)
	
	Poor
  Excellent

	1  2   3   4  5   6   7   8   9   10




	9
	WELDING, CUTTING AND GRINDING

	9.1
	Hoses checked for leaks, damage
	
	
	
	

	9.2
	Ground to welder checked prior to use
	
	
	
	

	9.3
	Welders wear long-sleeved cotton/ leather
	
	
	
	

	9.4
	Goggles and eyeshades used
	
	
	
	

	9.5
	Welding areas isolated, protected
	
	
	
	

	9.6
	Fire watch and extinguishers in attendance
	
	
	
	

	9.7
	Welding area free from fire hazards
	
	
	
	

	9.8   
	Torches lighted by friction lighters
	
	
	
	

	WELDING, CUTTING AND GRINDING (RATING)
	
	Poor 
 Excellent

	1  2   3   4  5   6   7   8   9   10




	10
	COMPRESSED GASES

	10.1
	Cylinders secured properly
	
	
	
	

	10.2
	Oxygen, gas cylinders separated
	
	
	
	

	10.3
	Contents marked on all cylinders
	
	
	
	

	10.4
	Valve caps on when transported/ not in use
	
	
	
	

	10.5
	Flashback arrestors on torches
	
	
	
	

	COMPRESSED GASES (RATING)
	
	Poor   
 Excellent

	1  2   3   4  5   6   7   8   9   10




	[bookmark: _oq7y6mldr1k2]11
	CONFINED SPACES

	11.1
	Entry permit procedures followed
	
	
	
	

	11.2
	Air monitoring performed
	
	
	
	

	11.3
	Ventilation used
	
	
	
	

	11.4
	Respiratory protective used
	
	
	
	

	11.5
	Harness, lifetime and hoisting apparatus used
	
	
	
	

	CONFINED SPACES (RATING)
	
	Poor   
 Excellent

	1  2   3   4  5   6   7   8   9   10




	[bookmark: _w1ipnkmpa4ts]12
	LADDERS

	12.1
	Appropriate for use
	
	
	
	

	12.2
	Non-slip safety feet
	
	
	
	

	12.3
	Ladder tied off
	
	
	
	

	12.4
	Ladders long enough for use
	
	
	
	

	12.5
	Pitch less than 1:4
	
	
	
	

	12.6
	Ladder inspected for condition
	
	
	
	

	LADDERS (RATING)
	
	Poor            
 Excellent

	1  2   3   4  5   6   7   8   9   10




	[bookmark: _jq3l4uy278o4]13
	SCAFFOLDS

	13.1
	Guard-rails and toeboards in place
	
	
	
	

	13.2
	Correctly anchored
	
	
	
	

	13.3
	Proper flooring
	
	
	
	

	13.4
	Flooring secured to scaffold structure
	
	
	
	

	13.5
	Barricades installed around scaffold areas
	
	
	
	

	SCAFFOLDS (RATING)
	
	Poor  
Excellent

	1  2   3   4  5   6   7   8   9   10




	[bookmark: _t7zebvpmfzlr]14
	EXCAVATION

	14.1
	Competent person on-site
	
	
	
	

	14.2
	Employee protection from cave-ins
	
	
	
	

	14.3
	Egress w/ in 25′ (7.6 m) of employees
	
	
	
	

	14.4
	Air monitoring over 4′ (1.2 m)
	
	
	
	

	14.5
	Material 2′ (0.6 m) from edge
	
	
	
	

	14.6
	Underground installations located, marked
	
	
	
	

	14.7
	Excavations properly barricaded
	
	
	
	

	14.8
	Employees not exposed to falling loads
	
	
	
	

	14.9
	Bridges/ walkways w/ standard rails
	
	
	
	

	EXCAVATIONS (RATING)
	
	Poor      
Excellent

	1  2   3   4  5   6   7   8   9   10




	15
	MECHANIZED EQUIPMENT

	15.1
	Seat belts installed and used
	
	
	
	

	15.2
	Rollover protection installed
	
	
	
	

	15.3
	Equipped with horn
	
	
	
	

	15.4
	Fuelling at safe locations
	
	
	
	

	15.5
	Fire extinguisher in every place
	
	
	
	

	15.6
	Equipment stored properly when not used
	
	
	
	

	15.7
	Back-up alarms operating
	
	
	
	

	MECHANIZED EQUIPMENT(RATING)
	
	Poor     
 Excellent

	1  2   3   4  5   6   7   8   9   10




	16
	CRANES AND HOISTS

	16.1
	Inspections on cranes documented
	
	
	
	

	16.2
	Load rating chart in cab
	
	
	
	

	16.3
	Hand signals posted
	
	
	
	

	16.4
	Swing radius guarded
	
	
	
	

	16.5
	Overhead power lines protected
	
	
	
	

	16.6
	Ropes, slings, chains, hooks inspected daily 
	
	
	
	

	16.7
	Safety hooks used
	
	
	
	

	16.8
	Safe working loads determined
	
	
	
	

	16.9
	Tag lines used on all lifts
	
	
	
	

	CRANES AND HOISTS(RATING)
	
	Poor    
 Excellent

	1  2   3   4  5   6   7   8   9   10




	[bookmark: _dqjjvculflwz]17
	WALL OPENINGS

	17.1
	Openings, holes, chutes, skylights protected
	
	
	
	

	17.2
	Standard rails provided
	
	
	
	

	17.3
	Floor over 4′ (1.2) m high guarded
	
	
	
	

	17.4
	Screen provided where necessary
	
	
	
	

	WALL OPENINGS (RATING)
	
	Poor   
  Excellent

	1  2   3   4  5   6   7   8   9   10




	[bookmark: _9ry9egrjeuyl]18
	ENVIRONMENTAL ISSUES

	
	WASTE MANAGEMENT
	
	
	
	

	18.1
	Is waste segregated & stored in proper disposal bins with lids on?
	
	
	
	

	18.2
	Are waste bins/containers labeled?
	
	
	
	

	
	SPILLS / SPILL PREVENTION
	
	
	
	

	18.3
	Is appropriate secondary containment provided for oil/chemical storage?
	
	
	
	

	18.4
	Are appropriate measures in place to prevent Hydrocarbon leaks from potential or existing leaking sources? 
	
	
	
	

	18.5
	Are fluid Transfer equipment/hoses in good order?
	
	
	
	

	18.6
	No visible contamination on surface/soil
	
	
	
	

	18.7
	Is Spill Response Plan available and understood? 
	
	
	
	

	[bookmark: _a5o380zii65]18.8
	Are spill containment kits/equipment available?
	
	
	
	

	[bookmark: _ng2ogrrwkspk]18.9
	Is contaminated soil removed and disposed properly?
	
	
	
	

	[bookmark: _w1fdqgbken4i]
	AIR QUALITY
	
	
	
	

	[bookmark: _gzxspz941mfs]18.10
	Are there any foul smell / odors in the area?
	
	
	
	

	[bookmark: _njg4jbl7mn3v]18.11
	Is the color of smoke from the stacks abnormal?
	
	
	
	

	[bookmark: _i31kgsn48eqo]
	ENVIRONMENTAL MANAGEMENT SYSTEM
	
	
	
	

	[bookmark: _z4kpatjr2rs6]18.12
	Are environmental aspects identified through a risk assessment?
	
	
	
	

	[bookmark: _p4m624kyw03a]18.13
	Are proper controls in place to reduce risk of significant aspects?
	
	
	
	

	[bookmark: _iomyxvb8q3mc]18.14
	Are records of environmental parameters (such as water consumption, fuel consumption, wastewater discharges, waste disposed) available?
	
	
	
	

	ENVIRONMENTAL ISSUES(RATING)
	
	Poor     
 Excellent

	1  2   3   4  5   6   7   8   9   10




	19
	OTHERS

	19.1
	Is all equipment, material, facilities inspected, operated & maintained according to international standards within their design envelope.
	
	
	
	

	19.2
	Is work equipment suitable for the job with valid certification.
	
	
	
	

	OTHERS(RATING)
	
	Poor      
 Excellent

	1  2   3   4  5   6   7   8   9   10




	20.
	SAFETY MEETING

	20.1
	Does the contractor periodically conduct safety meetings attended by SWDA Reps?
	
	
	
	

	20.2
	Is safety meeting recorded and documented?
	
	
	
	

	20.3
	Are safety meeting top Contract Accountable Manager related with the job being performed?
	
	
	
	

	SAFETY MEETING (RATING
	
	Poor     
  Excellent

	1  2   3   4  5   6   7   8   9   10







	21.
	QHSE INSPECTIONS

	21.1
	Does the contractor conduct QHSE Inspections together with SWDA Reps. on a periodic basis?
	
	
	
	

	21.2
	Are documents (typical checklist attached) of QHSE inspections on file and available?
	
	
	
	

	21.3
	Are safety meeting top Contract Accountable Manager related with the job being performed?
	
	
	
	

	QHSE INSPECTIONS(RATING)
	
	Poor             
 Excellent

	1  2   3   4  5   6   7   8   9   10




	22
	QHSE PROMOTION

	22.1
	Does contractor’s top management demonstrate visible & felt leadership & commitment in all QHSE issues
	
	
	
	

	22.2
	Does contractor’s top management display correct behavior in meeting SWDA goal of no accident, no harm to people & no damage to environment
	
	
	
	

	22.3
	Is contractor’s management commitment demonstrated through their employees’ safety attitude and performance?
	
	
	
	

	22.4
	Does the contractor’s management actively demonstrated support for improved safety program?
	
	
	
	

	QHSE PROMOTION (RATING)
	
	Poor                                                                                                                                                                         
 Excellent

	1  2   3   4  5   6   7   8   9   10




	23
	SUPERVISORY/EMPLOYEES SAFETY COMMUNICATION

	23.1
	Are the Contractor’s employees able to communicate all QHSE issues to their management?
	
	
	
	

	23.2
	Are on-job and external-to-job communication links established?
	
	
	
	

	SUPERVISORY/EMPLOYEES SAFETY COMMUNICATION (RATING)
	
	Poor                                                                                                                                                                       
 Excellent

	1  2   3   4  5   6   7   8   9   10




	24
	EMERGENCY DRILL AND EXERCISE

	24.1
	Do the Contractor’s employees conduct or participate in emergency drills and exercises?
	
	
	
	

	24.2
	Are the Contractor’s employees familiar with their role in an emergency?
	
	
	
	

	24.3
	Do the Contractor’s employees know where to report in an emergency?
	
	
	
	

	EMERGENCY DRILL AND EXERCISE(RATING)
	
	Poor                                                                                                                                                                            
Excellent

	1  2   3   4  5   6   7   8   9   10




	25
	RISK ASSESSMENT

	25..1
	Does contractor conduct Task Risk Assessment of its critical jobs?
	
	
	
	

	25.2
	Are the TRAs updated on need basis?
	
	
	
	

	25.3
	Does contractor include environmental risks associated with its activities in TRAs?
	
	
	
	

	RISK ASSESSMENT(RATING)
	
	Poor                                                                                                                                                                     
Excellent

	1  2   3   4  5   6   7   8   9   10




	26
	QHSE TRAINING

	26.1
	Does contractor have a system of conducting QHSE training?
	
	
	
	

	26.2
	Does contractor train its employees in SWDA’s 8 Golden Rules?
	
	
	
	

	26.3
	Does contractor implement SWDA’s 8 Golden Rule procedures in its work place? 
	
	
	
	

	QHSE TRAINING(RATING)
	
	 Poor
Excellent                                                                                                                                                          

	1  2   3   4  5   6   7   8   9   10




	27
	SUB-CONTRACTORS

	27.1
	Has the contractor ensured that sub-contractor work force is well trained, well informed, engaged & committed to SWDA’s QHSE requirements?
	
	
	
	

	SUB-CONTRACTORS(RATING)
	
	Poor                                                                                                                                                                           
  Excellent

	1  2   3   4  5   6   7   8   9   10








	28
	ACCIDENT, INCIDENT INVESTIGATION/REPORTING

	28.1
	Are all accidents/ incidents investigated to determine their cause and is corrective action taken?
	
	
	
	

	28.2
	Are serious incidents and near misses reported to SWDA immediately
	
	
	
	

	28.3
	Does the contractor have a written accident/ incident investigation procedure?
	
	
	
	

	28.4
	Is a report complete for:
28.4.1 Fatalities?
28.4.2 Recordable accidents?
28.4.3 Vehicle accidents?
28.4.4 Equipment damage?
28.4.5 Spills?
28.4.6 Fires?
28.4.7 Near misses?
28.4.8 Contractor injury resulting from SWDA action or   equipment
	
	
	
	

	28.5
	28.5.1 Is the Contractor involved in an accident/
28.5.2 Incident investigation team and follow-up?
	
	
	
	

	28.6
	Does the Contractor develop a monthly statistical summary (typical form attached) that illustrates its safety performance?
	
	
	
	

	ACCIDENT, INCIDENT INVESTIGATION/ REPORTING(RATING)
	
	Poor   
 Excellent

	1  2   3   4  5   6   7   8   9   10
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