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TABLE 2: 2025 HSE MEETING PLAN
As part of SWDA Group HSE activities, consultation and communication amongst various teams will occur on a regular basis to discuss HSE issues affecting operations, communicate HSE information, review HSE performance & measures for improvement. Below is the schedule for the year 2025.

	S/N
	Types of Meeting
	Days /frequency
	Category of personnel to attend.
	SWDA Location

	1
	Toolbox Meetings
	Prior to every required task by the assigned work team.
	All the personnel required to execute the task.
	Field and Base offices.

	2
	Pre-shift Meetings
	Every morning at 6:30am and evening by 6:30pm
	All SWDA in coming Crews, representatives of Service Companies and
Client representatives that will be directly involved in the day’s activities.
	Field

	3
	Weekly General QHSE Meeting at the Camp
	Every Sunday by 1.30pm at the camp and 6.
30am at the field site
	All night crew including contractors and service hands at the campsite.
	Field site.

	4
	Monthly General QHSE Meeting
	Every last Wednesday of the Month @ 10:30 a.m.
	All staff
	SWDA Base Office.

	5
	Monthly HSE Committee Meeting.
	Once Monthly as approved by the Team Lead
	HSE Committee.
	SWDA Base office.

	6
	HSE MS Review
	Annually
	CEO, Managers/HODs, Supervisors & QHSE Team
	Base

	7
	SWDA Contractors meeting
	Bi- Annually
	Departmental heads /purchasing team/contractors& Key QHSE personnel.
	SWDA Base Office.

	8
	HSE Performance Review
	Annually
	CEO, Managers/HODs, Supervisors & QHSE Team.
	Base

	9.
	Host Community meeting.
	Annually
	SWDA Management Team with community representatives.
	SWDA Base Office/Hotel



Note: Focus all HSE meetings at creating awareness, identifying possible challenges to the smooth running of the HSE MS and proffering the best practicable solution at a minimum cost. Approach meetings as a way of internal/external communication of HSE issues to staff, management, and contractors as the case may be. Attendance to meetings is mandatory.
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	Table 4:	2026 SWDA GENERAL HSE MEETING SCHEDULE
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KEY:

General Monthly QHSE Meeting


· General HSE meetings are held every last Wednesday of the month (except December) by 10:00hrs.
· It is compulsory for all staff and personnel working within SWDA premises to attend the HSE meetings. All activities must be suspended unless the Regional Manager grants permission.
· HSE meetings must be strictly devoted to HSE issues and should not be prolonged unduly.
· Attention should always be given to addressing critical HSE MS challenges and dissemination of learning from incidents in the industry.
· It is the responsibility of the base HSE officers to ensure that the agenda and venue is set before the commencement of the meeting and that the minutes of meetings is properly taken, circulated, and documented.
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	                   MANAGEMENT FIELD ENGAGEMENT FOR THE YEAR 2026

	
	QUARTER - 1
	QUARTER - 2
	QUARTER - 3
	QUARTER - 4

	
	January - March
	April - June
	July - September
	October - December

	MANAGEMENT SITE VISIT

	Management Team
	Team 1
	Team 2
	Team 3
	Team 4

	
	
	
	
	

	
	
	
	

	

	
	
	
	
	

	                                                                                                         MANAGEMENT TOUR

	Management Team
	Team 1
	Team 2
	Team 3
	Team 4

	
	
	
	
	

	
	

	
	
	                   

	

	


Note: The implementation of this plan is based on the existence of field operations, virtual meetings are to be held in the event of physical contingencies. The HSE Manager should be informed of any regret at least 48 hours before the field visit.

Dated: January 3, 2026


 (PRESIDENT/CEO

	Duration
	Title
	Facilitator

	January
	2026 HSE Objectives & Targets/Work Authorization (LSR) 
	

	February
	Energy Isolation (LSR) / Behavioral Safety/Stop Work Authority Policy
	

	March
	 Hot Work (LSR) / Learning from Incidents/ HSE Policy Statement
	

	April
	Management of Change / Pollution Prevention/ Health Policy
	

	May
	Safe Mechanical Lifting (LSR) / Fatigue Management/ Safety Policy 
	

	June
	Emergency Response Procedures/ Security Awareness/ Emergency Response Policy
	

	July
	Carbon Emission Reduction/ PPE Usage/ GHG/Environment Policy
	

	August
	Line of Fire (LSR) / Hepatitis Awareness / Alcohol & Drugs Policy
	

	September
	DROPS Awareness /Diabetes Prevention/Community Relations Policy
	

	October
	Bypassing Safety Controls/ Mental Health Awareness/H2S Policy
	

	November
	 Equipment Maintenance/ Malaria Prevention & Control
	

	December
	Driving (LSR)/Learning from Incidents/Driving Policy
	


     MANAGEMENT HSSE AWARENESS (PRESENTATION) SCHEDULE FOR YEAR 2026
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Note: All presentations  shall hold during the monthly General QHSE Mee
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