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	Risk Identification:
	Risk and Opportunities associated with provision of products and 
Services



 Services Services

	



	01 Likelihood of Risk

	                                                              
	Rating
	Likelihood
	Description
	Decision

	1
	Very low
	Rare incident that could occur once in 5 years in the operating life of the facility.
	

	2
	Low
	An incident that could  occur once in 3 years in the operating life of the facility
	

	3
	Medium
	An incident that  could occur once in 2 years in the operating life of the facility
	

	4
	High
	An incidents that could occur a few times  a year in the operating life of the facility
	

	5
	Very high
	Repeated incidents that could occur several times in a year in the operating life of the facility
	



Enter the likelihood rating in the appropriate decision box. Very Low =1, Low =2, Medium=3,  High =4 and Very High -5

	



	02
	Consequence of Risk 
	

	
	Rating
	Consequence
	Description
	Decision

	1
	Very Low
	Has no impact on the provision of products and services

	

	2
	Low
	Has slight impact on the provision of products and services
	

	3
	Moderate
	Has moderate impact on the provision of products and services
	

	4
	High
	Has high impact on the provision of products and services
	

	5
	Very high
	Has very high impact on the provision of products and services
	



Enter the Consequence rating in the appropriate decision box. Consequence Rating: Very Low =1, Low =2, Medium=3,  High =4 and Very High -5

	





	03 RISK Rating

The rating of the risk is determined by multiplying the value of the likelihood of the risk occurring by the impact of the risk on product quality and delivery to customers. This will be carried out for each assessed risk and the risk rated as Not Significant, Moderate or Significant.


Risk Rating Table
	
Assessed Likelihood
	Consequence of Occurrence
	Risk Score
	Risk 
Significance
Rating

	
	Very Low=1
	Low=2
	Moderate =3
	High =
4
	Very High=
5
	
	

	Very Low=1
	
	
	
	
	
	
	

	Low- 2
	
	
	
	
	
	
	

	Medium -3
	
	
	
	
	
	
	

	High-4
	
	
	
	
	
	
	

	Very high=5
	
	
	
	
	
	
	



04 Justification for the Rating:

Provide the justification for the rating here
	





Risk assessed by                                     Signature                     Date

Example of construction of a risk table.
 
The risk table for public power incident in the Machine-shop and its consequence on delivery of product to customer can be assessed as follows:
Risk Rating Table
	
Assessed Likelihood
	Consequence  of Occurrence
	Risk Score
	Risk 
Significance
Rating

	
	Very Low=1
	Low=2
	Moderate =3
	High =
4
	Very High=5
	
	

	5
	
1
	
-
	
-
	
-
	
5
	
5
	Not Significant



Justification for assessment and ranking

The likelihood of public power failure is high; but the consequence on delivery of product to customers is Very low because of the installation of Generators to ensure regular power supply.

 
Risk assessed by                                     Signature                     Date
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