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                                                              HSE COMMITTEE MINUTES   		
TECON GROUP HSE COMMITTEE MEETING MINUTES
(MEETING 1/2019)
	Date of Meeting: June 28th , 2019
	

	Chairperson: Mr.
	Secretary: 

	Members Present: All Members (see attached attendance list)
	



	AGENDA:
1. Opening Prayer- 
2. Roll Call: All 5 members were present.
3. Review of unfinished business

The meeting was suspended at 13:16 Hours to commence HSE performance review.


Minutes by: 

HSE Committee Secretary



	
	
	
	

	
	CONCERN / RECOMMENDATION
	TARGET DATE
	ACTION PARTY

	
	1. Low STOP Card reporting needs to be addressed: -  According to MR. Jude U. (Manager Representative) the absence of clear and measurable objectives and expectations as well as positive and negative reinforcement has hampered the effectiveness of STOP reporting.
i. Field supv to champion STOP reporting
ii. STOP cards targets to be set for every personnel.
iii. STOP Target accomplishment to be used for staff appraisal.
2. Use of HSE focal points should be revived
i. In-house HSE awareness training for HSE focal points
iv. Names & phone numbers of HSE focal points to be presented to the committee.
3. Mandatory PPE usage areas should be segregated with appropriate caution & prohibitory signs as well as marked walkways.- Awaiting markings 
i. PPE inspection on a periodic basis and penalty to be issued for defaulters
4. Consequence management:  Mr. Jude . informed the house of the system of disciplinary management concerning HSE issues at the rig site which involves peer to peer interventions, warnings and retrenchment in that order.
i. List of HSE violations should be made available.
ii. Critical field personnel should be informed that negligence resulting in severe loss could attract a jail term.
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