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MINUTES OF MANAGEMENT REVIEW MEETING FOR THE YEAR 2026
	
	
DATE: 5th FEB. 2025
	
VENUE: 
	
TIME: 11:00am
	
	
	
	

		
Chairman- 
	
	
	
	

	ATTENDANCE: 
 H persons were in attendance (see attached attendance list)
	ACTION PARTY
	
STATUS
	
	
	
	

	NO.


1.








2.




	AGENDA        
 
OPENING REMARK: MR welcomed all Managers on behalf of the CEO. He expressed sincere appreciation for everyone’s presence at the meeting. He emphasized HSE-MS review as not just a tick box exercise but a practical application. He also noted that we are going to look at the past audits and action items from the last HSEMS review. Mr. briefly explained the HSEMS review inputs and outputs that will be discussed as stated in the review manual.


HSE BRIEFING: The HSE briefing was delivered by mr  of Hotel. He informed all personnel of the current meeting location and highlighted that the Hotel has both the armed security forces and the local guards. Mr. Odinna also directed personnel to the locations of the rest rooms and the muster should there arise any emergency. 

	













	




	
	


























	
	

	

3.

	
REVIEW OF PREVIOUS GOALS AND PERFORMANCE & FEEDBACK DISCUSSION:
▪Mr. highlighted on the outcome of the last HSE-MS review meeting for the past year. He explained that SWDA management issuance of Personnel protective equipment (PPE) was rated at 70%. 
▪Though Mr. disputed this statement. Mr.pointed out that when he visited rig 101 last year and observed that many personnel were not wearing PPE while at work.
▪Mr. further asked if all departmental managers are involved in HSE meetings and hazards reporting. 
He enthusiastically asked what could be done to improve the involvement of managers in HSE activities.
▪Mr department responded that it is the duty of managers to be fully committed in HSE activities. 
▪While speaking, Mr. added that HSE commitment should start from the CEO thereby driving all other managers to be committed. He also explained that managers should live by example so that their subordinates will follow up.
▪Mr. also concord to this statement that managers should lead by example.
In his own speech, Mr.added that SWDA should live up to expectations.
▪On this note, Mrs promised to find a remedy in the issuance of Personal protective equipment (PPE). She assured that all personnel MUST be issued with PPE.
▪Mr. said that PPE should be issued to all workforce and it is required that all concerned MUST change their coveralls at the entrance(main) gate before accessing the company premises, sighting example from other companies. And there should be a penalty for none compliance of PPE.
▪Mr.  further emphasized that none issuance of PPE should not discourage managers from attending HSE meetings.
▪Mr. also expressed that management should be committed to HSE. While speaking, Mrs displayed as follows the names of some managers whose attendance record are constant at HSE Meetings.
1.
2. 
4. 
▪While speaking, Mr pointed out that system works only when it is understood, implemented and explained. He also stated that only few managers sends their regret to HSE Dept. for not attending HSE Meetings.
He explained that Mr.  and Mr.  called him for not being punctual at management review meeting.
Mr.Stressed that HSE Objectives should be distributed and pasted in every office.
▪Speaking further, Mr. Gabriel Chukwuka suggested that managers should be dedicating representatives to attend the Tool Box Meeting every morning.
▪Mr. explained that more three policies were included on the 2025 HSE policies:
▪ Hydrogen Sulfide (H2S) Policy
▪Shallow Gas Policy
▪Green House gas reduction Policy
▪ Mr.also suggested that all Heads Of Departments (HOS”s) should have a HSE Focal Points and advised that HOD”s should submit names of nominees to HSE dept.
▪ Mr Further advised Human Resource Department (HR) to implement the training Plan submitted to them previously.
▪Mr. asked why the previous training plan submitted has not been implemented.
▪In her speech,  mrs added that not all the trainings contained in the matrix will be implemented. But some selected trainings shall be funded by the company.
▪Mr.requested that the training matrix should be submitted to Industrial Training Fund (ITF) for implementation.
He further announced that Subcontractors meeting has been fixed for the year 2026.
▪Mr.  supported the motion. Stating that all vendors should converge at SWDA base for further awareness of SWDA operational system.
Mr. also suggested that SWDA should introduce a cloud system of documentation.
▪Mr. Benard Ewarb also believed that for documentation to function properly, SWDA should have a functional Information Technology (IT) in place.
▪In his speech, Mr  suggested that the use of desk top should be introduced in SWDA with a good server system similar to SWDA office in Lagos.
▪In similar suggestion, Mr also added that SWDA should have a document controller including company email addresses as well adopt desk top system.
▪Speaking in the topic, Mr.also believed that Information Technology (IT) system should be introduced as well a system server. He also believed that desk tops may not be good for managers but could be better for junior staff to make imputes when required.

▪Mr. also pointed out that PPE supplied to OLO rig are all fake and further suggested that Fire retardant coveralls and Regular Coveralls should be procured.
▪While speaking, mr suggested that PPE’s should be timely procured and stored for future issuance to workforce. 
▪Mr. suggested that at least one HSE Policy should also be communicated to the workforce in every monthly HSE Meeting.
▪Mrs. opined that is not only knowing the HSE Policy but should be implemented.
▪Mr.  suggested that managers should set individual objectives in every department. While speaking, he also noted that STOP CARDS can also be used in appraisal forms. In his own opinion, our major contractors should be audited and pre-qualified before engagement. 
▪In his own speech, Mr.opined that managers should also set targets using the STOP CARDS.
▪Mrs.  also pointed out that SWDA problem is from the top managers and to address this problem, the managers should lead by example. 
▪On the issue concerning PPE, Mr. Gabriel Ahaneku raised a concern that PPE should be issued to all workforce because some people are being observed working without PPE. 
▪Mr. complained of the poor state of environment in SWDA and requested that this situation should be addressed.
▪Mr. Chika Ibeabuchi pointed out the poor state of power supply and poor 
▪Concerning hazard identifications, Mr.  pointed out that all job that requires PTW should be implemented.

	










	
	
	
	
	

	4.
	SETTING NEW GOALS/ CONCERNS & NEXT STEPS:
▪Mr is of the opinion that SWDA should introduce shuttle buses to convey workers to and from work daily to reduce the plight of the workforce. His opinion was supported by all the managers. They also suggested that the shuttle busses should be distributed to different strategic locations for personnel easy access. 
▪Though Mr. is of the opinion that introducing the shuttle bus could be fuel consuming and other expenses.
▪In the issue of power supply, Mr. suggested that SWDA need a transformer installation inside the facility in order to achieve a full voltage power supply.
▪Mr. suggested that SWDA should provide a sick-bay and a standby ambulance at the base. This idea was supported by all managers.
▪In her speech,mrs said there is a pool car on standby at the base both day & night which may temporarily serve as an alternative to ambulance should there occur emergency. 
▪Mr. raised a concern that  security does not even have a torch light for night duty. And should there be any event, should follow the contract agreement.
▪Based on this, Mrs suggested that contract between SWDA and Crown hawk security should be reviewed urgently. She argued that SWDA CSO duty role should be specified and his duties should be known by all.
▪Mr.suggested that henceforth, SWDA should map out incentives for speaking up. And the consequence for not speaking up should be carrot and stick approach. This opinion was also supported by Mrs.who proposed that consequence for not speaking up should be Stick approach. The idea buttress the point that those who conceal USAFE ACTS/ UNSAFE CONDITIONS shall be penalized.
▪Mr.  announced that a management field engagement should be carried out to the Rig on the 12/2/2026 to establish the agreement that there shall always be alliance between the base and Rig in issues that are critical.
▪Mr.  also suggested that every procedure should be enforced. For instance, if a crane is not fit for purpose, it should be stopped from working even at the Rig locations.
▪Mr. opined that all action items from past audit should be closed out otherwise the audit is of no effect. 
▪Mrs. concord and asserted that all heads of departments owns a duty to close out all action items in their departments.
▪All Heads of departments agreed that going forward, they shall be attending all HSE Meetings. 
▪Mrs  pointed out that HSE and other department should be empowered to stop every Unsafe Act & Unsafe Condition both in the Rig. And if workforce could not comply, should report to HSE manager.
▪Mr.  requested for a hand held radios for all HSE Personnel for easy communication.
	
	
	
	
	
	

	5.
	CLOSING REMARK:
▪In a closing remark, Mr.  thanked everyone for their presence at the meeting and emphasized that the terms discussed will help improve SWDA HSE System. 
He also extended his gratitude to HSE department for scoring 73% result in incident control in the past year 2025. And encouraged the department to keep their flag flying.
▪Mr. also suggested that HSE should continue a follow up actions to closure. ▪He ensured that objectives are met. He opined that HSE department should develop score cards and sum up in every week & monthly HSE meetings.
	




                        

	






	
	
	
	

	
6.

	CLOSING PRAYER:
A closing prayer was said by Mrs. and meeting came to end at 4:48pm
	

	


	
	
	
	



Minutes reported by: 
HSE Supervisor
Date--
--------------------------
Reviewed by
HSE Manager
Date ---
-------------------------------
Approved by: 
GQHSE Manager
Date --
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