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RISKS Associate with External and Internal Issues
	Risk ID No
	Description
	Risk Source
	Likelihood
	Impact
	Risk Ranking
	Actions to address risks
	Action Party
	Due date
	Effectiveness of action taken

	1
	Regulatory requirements relating to permits to be obtained  by the company
	Failure to obtain the required permits
	Low
(1)
	Medium
(3)
	Low
(3)
	Permits to be obtained early yearly to avoid default.
	HR Manager
	On-going
	The required permits are obtained early each year as required by law.

	2
	Technological advancement requires acquisition of new equipment regularly
	Technological advancement makes equipment obsolete within short periods requiring replacement
	Medium
(3)
	Medium
(3)
	Medium
(9)
	New equipment to be procured to replace obsolete ones.
	President/CEO
	On-going
	Company procures new equipment regularly to replace obsolete ones.

	3
	High cost of Dollar makes foreign transaction expensive
	Government  Monetary policies
	High
(4)
	Medium
(3)
	Medium
(12)
	Source materials locally as much as possible 
	President/CEO
	On-going
	The cost of operations has been reduced through local sourcing of materials

	4
	Low production of Nigerian crude oil and low  international price of crude oil resulted in lack of contracts
	Oil Market situation in the world and. Niger Delta Community problems have affected drilling and production of oil  in the country
	High
(4)
	Medium
(3)
	Medium
(12)
	Reduction in staff and prices charged customers to retain their patronage
	President/CEO
	On-going
	The company is able to retain the patronage of its customers despite down turn in the oil industry operations in Nigeria, Though business is generally on the down side.


	5
	 Competition in the market
	Economic recession in the country has created high competition for the few available contracts
	High 
(4)
	Medium
(3)
	Medium
(12)
	Reduction in operational costs and product costs
	President/CEO
	On-going
	The actions taken have made MSL more competitive and  created more job opportunities for the company




Opportunities Associated with External and Internal Issues
	OPP ID No
	Description
	Source of opportunities
	Likelihood
	Impact
	 Ranking
	Opportunities realization actions
	Action Party
	Due date
	Effectiveness of action taken

	1
	Addressing new customers
	Drive to have new customers
	Medium
(3)
	Medium
(3)
	Medium
(9)
	Upgrade of QMS by a Consultant and employment of competent staff
	President/CEO





	On-going
	QMS has been upgraded by the Consultant and efforts to address new customers are yielding results.

	2
	Local companies empowered by law to participate in oil and gas business  in Nigeria
	Nigerian Oil and Gas Industry Content Development Act 2010
	High
(4)
	Medium
(3)
	Medium
(12)
	Register with Nigerian Content Monitoring Board as an indigenous service company

	President/CEO
	On-going
	Registration  with the Nigerian Content Monitoring Board as an indigenous service company has improved the chances of getting jobs from the oil majors in Nigeria

	3
	Regular information about adverts  for contracts in the Oil industry in Nigeria
	NIPEX Registration
	Medium
(3)
	Medium
(3)
	Medium
(3)
	Regular renewal of NIPEX Registration.
	President/CEO
	Yearly
	Company is informed of contracts in the Oil industry in Nigeria through NIPEX.




Risks Associated with the Requirements of Interested Parties
	Risk ID No
	Interested Party/ Risk description
	Risk Source
	Likelihood
	Impact
	Risk Ranking
	Actions to address risks
	Action Party
	Due date
	Effectiveness of action taken

	1
	Owners/
Shareholders.
Poor financial performance  of the company 
	Economic down turn in the Country
	High
(4)

	Medium
(3)
	Medium
(12)
	Change in strategy to reduce costs of operations
	President/CEO


	On-going
	Actions taken have reduced costs and improved financial performance

	2
	Staff reduction depletes competency 
	Lack of contracts caused reduction in staff
	Medium
(3)
	Low
(1)
	Low
(3)
	Recruitment /Training of employees to achieve the required competence
	Human Resources
	On-going
	Actions taken has provided the required competent people

	3
	High level of  regulatory requirements 
	Multiple laws and regulations
	Medium
(3)
	Low
(1)
	Low
(3)
	Monitor enactment of new laws and regulations and ensure compliance
	President/CEO
	On-going
	High level of compliance  with  regulatory requirements



Opportunities Associated with the Requirements of Interested Parties
	OPP  ID No
	Interested Party/ Opportunities description
	Opportunity Source
	Likelihood
	Impact
	Opportunities Ranking
	Opportunities realization actions
	Action Party
	Due date
	Effectiveness of action taken

	1
	Shareholders
Profitability
	Addressing new customer to improve bottom line
	High
(5)
	High
(4)
	High
(20)
	Improve production processes and maintain certifications
	President/CEO
	On-going
	The revenue of the company improved due to increase in contracts

	2
	Customers.
Delivery of quality products & servicing
	Installation of CNC machine
	High
(4)
	High
(4)
	High
(16)
	Regular maintenance machines
	Workshop  Manager
	On-going
	Has resulted in production of high quality products

	3
	Customers
On-time delivery of drilling chemicals
	Efficient use of production facilities
	High
(4)
	Medium
(4)
	High
(16)
	Preventive maintenance of equipment to minimize breakdowns
	Workshop  Manager
	On-going
	Products are delivered to customers on-time due to efficient production processes

	
	
	
	
	
	
	
	
	
	



Risks Associated with QMS Processes
	Risk ID
	QMS Process
	Description of risk
	Source of risk
	Likelihood
	Impact
	Ranking
	Action to address Risk
	Action party
	Due date

	1
	Marketing/
Sales
	Customer complaints
	Poor understanding of product and service requirements

	
Low
(1)
	
High
(4)
	
Medium
(4)
	Eliminate risk source by review of customer requirements for products and services and ensure understanding before accepting the order.
	Workshop Manager
	On-going

	2
	Product Planning 
	Ineffective production planning
	Lack of well-established planning process
	Low
(1)
	Medium
(3)
	Low
(3)
	Eliminate risk by establishing a planning process
	Workshop  Manager
	02/07/2018

	3
	Purchasing
	Failure to deliver critical materials on time
	Ineffective evaluation and selection process
	Medium
(3)
	Medium
(3)
	Medium
(3)
	Ensure selection of competent suppliers
	Purchasing
Supervisor
	On-going

	4
	Purchasing
	Failure to supply products that meet requirements
	Inadequate purchasing information
	Low
(1)
	Medium
(3)
	Low
(3)
	Provide adequate purchasing information
	Purchasing
Supervisor
	On-going

	5
	Production
	Production of nonconforming outputs
	Shortage of competent production workers
	Medium
(1)
	Medium
(3)
	Medium
(3)
	Recruit/Train production workers to achieve the required competence
	HR/
Workshop Manager
	03/02/2017

	6
	Quality control
	Delivery of nonconforming product
	Use of out of calibration equipment
	Low
(1)
	High
(4)
	Low
(4)
	Ensure every monitoring & measuring equipment is calibrated when due.
	Quality Manager
	On-going

	7
	Delivery
	Failure to deliver product on time to customers. 
	Equipment failure at the Workshop
	Low
(1)
	Medium
(3)
	Low
(3)
	Ensure performance of preventive maintenance 
	 Manager Workshop
	On-going



Opportunities Associated with processes
	
	QMS Process
	Description of Opportunities
	Source of Opportunities
	Likelihood
	Impact
	Ranking
	Action to address opportunities
	Action party
	Due date

	1
	Marketing & Sales
	Opening new markets for products and services
	Adequate production resources in the workshop 
	Medium
(3)
	Medium
(3)
	Medium
(9)
	Extend marketing efforts to organizations requiring company products and services
	President/CEO
	On-going

	2
	Purchasing
	Getting new suppliers of critical supplies
	Low demand for materials has created an opportunity to get new suppliers at reduced costs.
	Medium
(3)
	Medium
(3)
	Medium
(9)
	Look for new suppliers who can supply materials at lower costs
	Purchasing Supervisor
	On-going

	3
	Machine shop
	Recruitment of competent persons to increase production efficiency
	High level of unemployment makes competent persons available in the labour market
	High
(4)
	Medium
(3)
	High
(12)
	Select and employ competent personnel
	HR  Manager
	On-going
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