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      	     Purpose

The purpose of this procedure is to provide for a system and instructions, and to assign responsibilities for the control of the execution of services provided by SWDA to its customers.
2.0           Application
                This procedure applies to control of services execution by SONO.

1.0            Responsibilities
	The Head of each Department and the QHSE Manager are responsible for the control of execution of services provided by SWDA to its customers.
4.0	Procedure
4.1	     SWDA maintains a Control of Service Execution Procedure. The procedure describes the integration of the following, as a minimum, into the development of a service quality plan:
· personnel training and competence as per Human Resources Procedure
· defined contract requirements as per Contract Review Procedure 
· risk assessment and management as per Risks Assessment and Management Procedure ;
· information that describes the characteristics of the service and service-related products and ensuring design requirements are satisfied as per Design and Development Procedure and
· identification of equipment, including required testing, measuring, monitoring and detection devices as per Control of TM&M Equipment Procedure .

4.2		   Personnel training and competence

Personnel training and competence are integrated into the development of service quality plan. The education, training and experience of the personnel to execute the service are contained in the service quality plan to assure the customer of the competence of the personnel that will execute the service. Where training needs analysis reveal training or the customer-specified training and/or customer provided training is required, the affected personnel will undertake the training to ensure that they possess the required competence to execute the service as per Human Resources Management Procedure
4.3	Defined contract requirements

Contract requirements are defined as per Contract Review Procedure.The defined contract requirements are incorporated into the service quality plan to guide Operations personnel in the execution of the service.

4.4	Risk assessment and management

Prior to the preparation of service quality plan, an initial risk analysis is conducted to identify the risks (potential and real) associated with service and service-related products and select mitigation or preventive control measures to reduce or avoid exposure to the risks as per Risk Assessment and Management Procedure. The results of the risk analysis are integrated into the service quality plan for the information and action of the Operations personnel.

4.5	Service and Service-related product information

The information that describes the characteristics of the service and service-related products are contained in the Departmental Service Execution Work Instruction  and the Purchasing Order issued by the customer for the service. The information in these documents form part of the service quality plan.

4.6	Testing, measuring, monitoring and detection devices.

The Head of each Service Department determines the required testing, measurement, monitoring and detection equipment to be used in the execution of the service. The required equipment and testing, measurement, monitoring and detection activities to be undertaken are indicated in the quality plan for the execution of the service. 

4.7	Documentation

Controls for execution of the service are documented in Departmental Service Execution Work Instruction, Drawings and Specifications and Service Execution Checklist. The documents contain requirements for verifying conformity to quality plans, procedures, and applicable standards/codes, instructions, workmanship, and acceptance criteria for processes, tests and inspections,
· Service Execution Checklist.
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