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DETERMINED PROCESS:

 EQUIPMENT AND PERSONNEL PRE-MOB                    

  PURPOSE: To ensure that the equipment and personnel meet the client’s specifications and standards

  APPLICATION: Covers Company equipment and personnel

  RESPONSIBILITY: H.W.O  Operations Manager

INSTRUCTION:

This process involves identifying the equipment/materials required for the project and ensuring that they meet quality and safety standards specified by the client, ensuring that the Personnel has the necessary qualification and certification, Skill and Experience
4.1Make a list of equipment and materials required for the project
4.2 Identify the equipment/materials on ground making reference to the prepared list
4.3 Make arrangement to procure or rent equipment and materials not on ground
4.4 Carry out a visual inspection on all the equipment and materials
4.5 Carry out certification test, pressure test and inspection test on all handling tools/equipment, pressure/well control equipment, tubulars, slings, shackles, lifting eyes, operational vehicles, crane, trucks, forklift, etc using certified third party companies in accordance with specified quality and safety standards.
4.6 Document/keep records of all test results, charts and certificates 
4.7 Function test each of the equipment and document the test results
4.8 Verify personnel certificate, resume and ensure that certification documents (Medical, safety including swimming test, professional courses and certifications, etc) are in place
4.9 Make list of all QHSE requirements and ensure they are in place (eg. PPEs, fire extinguishers, gas detectors, smoke detectors, medical equipment for the sick bay, JSA/JHA forms, Journey management form, firefighting equipment, spill containment materials, rig escape lines, access gate SWDA patrol system, safety alarms, signals and sign posts, colour codes, etc)
4.10 Invite client for pre-mobilization exercise during which all issues, concerns/queries raised should be noted
4.11 Take note of requirements not yet met. List out action point, action plan and target dates
4.12 Close out action points 

REFERENCES: HWO Contract document, QA/QC manual, Safety Manual, Personnel files
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1. PROJECT PRE-MOBILIZATION INSPECTION CHECKLIST
SWDA LIMITED PROJECT PRE-MOBILIZATION INSPECTION CHECKLIST
Project: ___________________________
Client: ____________________________
Location: __________________________
Date: ______________________________
Equipment/Asset: ____________________
Inspection Team: ____________________
	S/N
	Inspection Item
	Requirement
	Status (✓/✗/N/A)
	Remarks/Corrective Action

	1
	Equipment identification
	Matches mobilization plan
	
	

	2
	Equipment physical condition
	No defects/damage
	
	

	3
	Preventive maintenance completed
	Within schedule
	
	

	4
	Calibration certificates
	Valid and available
	
	

	5
	Third-party inspection certificates
	Valid
	
	

	6
	Load test certificates (where applicable)
	Valid
	
	

	7
	Safety devices functioning
	Tested
	
	

	8
	Emergency equipment available
	Complete
	
	

	9
	Personnel competency certificates
	Valid
	
	

	10
	Medical fitness certificates
	Valid
	
	

	11
	HSE induction completed
	Yes
	
	

	12
	Risk Assessment/JSA approved
	Available
	
	

	13
	Client-specific requirements met
	Yes
	
	

	14
	Required permits/documents available
	Complete
	
	

	15
	Non-conformities closed
	Yes
	
	


Inspector: _____________________
Signature: _____________________
Date: _________________________

2. MOBILIZATION READINESS REVIEW FORM
TECON OIL SERVICES LIMITED
MOBILIZATION READINESS REVIEW FORM
Project: ______________________
Client: _______________________
Mobilization Date: _____________
Readiness Review
	Requirement
	Yes
	No
	Remarks

	Equipment inspection completed
	
	
	

	Maintenance completed
	
	
	

	Calibration certificates valid
	
	
	

	Personnel competent
	
	
	

	HSE documentation complete
	
	
	

	Risk Assessment approved
	
	
	

	Client requirements satisfied
	
	
	

	Corrective actions closed
	
	
	


Overall Readiness Status
☐ READY FOR MOBILIZATION
☐ NOT READY FOR MOBILIZATION
Comments:

Operations Manager: ___________________
QHSE Manager: ________________________
Maintenance Manager: __________________
Approved By: _________________________
Date: ________________________________

3. MOBILIZATION APPROVAL CERTIFICATE
SWDA LIMITED
MOBILIZATION APPROVAL CERTIFICATE
Certificate No.: __________________
Project: __________________________
Client: ___________________________
Equipment: ________________________
Mobilization Date: _________________
This is to certify that all required inspections, verification activities, documentation reviews, personnel competency checks, statutory certifications, client requirements, and corrective actions have been completed.
The equipment and personnel are considered FIT FOR MOBILIZATION.
Approved By:
Operations Manager ___________________
QHSE Manager ________________________
Managing Director ____________________
Date ________________________________
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